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CURRICULUM FRAMEWORK POLICY 
 

Help for non-English speakers If you need help to understand the information in 

this policy please contact Cheltenham Primary on 03 8585 3200 or 

cheltenham.ps@education.vic.gov.au 

          

Overview 

Curriculum covers all arrangements the school makes for students’ development and 

learning. It includes the course content, student activities, teaching approaches, the way in 

which teachers and classes are organised and decisions on the need for and the use of 

facilities and resources. 

 

Cheltenham Primary School aims to encourage students to strive for excellence in all of their 

endeavours. Our commitment to 21st century learning and teaching design, offers students 

the opportunity to develop their curiosity and deepen their transdisciplinary understandings 

throughout their school life. Our curriculum is thoughtfully planned and explicitly taught to 

enable students to have voice, agency and leadership in all aspects of their learning. It is 

designed to develop thinking and social skills, foster engagement and include all forms of 

technology as a tool for learning. A wide range of educational resources and student  

activities enhance classroom learning. The curriculum is underpinned by formative and 

summative assessment to identify each child’s zone of proximal development and informed 

by evidence-based research. 

 

Our STEAM (Science, Technology, Engineering, Arts and Mathematics) framework and 

Guaranteed and Viable curriculum in Literacy and Numeracy allows every child the 

opportunity to develop both a strong foundation in the essential knowledge, understandings, 

skills and values on which further learning and adult life can be built and extended learning 

opportunities to deepen their understandings, skills and values to achieve advanced learning 

through creativity and real-world application. Our pedagogical approaches stimulate general 

capabilities for flexible and analytical thinking, social capabilities to manage self and to work 

with others collaboratively and, the ability to connect learning in a transdisciplinary way. 

 

Cheltenham Primary School’s holistic philosophy to education supports the academic, 

physical, social, emotional and psychological needs of all children and is underpinned by the 

school’s core values of:  

 

Kindness: We model and demonstrate kindness, and take every opportunity to help others 

that may be in need.  

Respect: We respect ourselves, our school and each other, and understand that our 

attitudes and behaviours have an impact on the people around us.   

Responsibility: We accept responsibility individually and collectively, and take responsibility 

for our actions. 

mailto:cheltenham.ps@education.vic.gov.au
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Specialist instruction is provided in the disciplines of Science, Language (German), and The 

Arts (Visual and Performing Arts); Physical Education and Sport and through our Library and 

Kitchen classroom programs. Interdisciplinary, personal and social capabilities are 

addressed within these curriculum areas and supported by a range of camps, excursions, 

incursions and school initiatives.  

 

The school is an active participant in district sport competitions as well as providing 

opportunities for students to participate in instrumental music and district events for example, 

marine ambassadors.  

 

Our teachers work in Professional Learning Communities (PLCs) across year levels F-6 to 

ensure that the Victorian Curriculum is implemented across the school. Support is in place 

for students requiring intervention in Literacy through the development of reasonable 

adjustments in classes, individual education plans and additional assistance for students F-6 

through the school’s Early Intervention and Tutor Learning programs or students of high 

academic potential through our Student Excellence initiative in Years 3-6. Supporting 

students with transition into school, through school and on to secondary education is a focus 

within our school. 

 

The school structure comprises a School Improvement Team (School Leaders, Learning 

Specialists and PLC Leaders) to focus on school improvement priorities outlined within the 

School Strategic Plan 2019-2022 and Annual Implementation Plans, along with Professional 

Learning Communities that focus on embedding high quality and consistent curriculum, 

assessment and pedagogical practice throughout the school. 

 

Cheltenham Primary School ensures that the Framework for Improving Student Outcomes 

(FISO 2.0), a model for continuous school improvement, forms the basis of teaching and 

learning at the school. FISO 2.0 identifies that effective teaching is the single biggest 

determinant of student improvement in schools. Effective teaching and learning take place in 

schools where teachers:  

● Have a deep knowledge of the curriculum  

● Understand and are capable of teaching each student according to where they are 

on the learning continuum 

● Have skills to analyse data and use that data to inform their teaching  

● Use High Impact Teaching Strategies (HITS) to improve student learning  

● Believe that every child is capable of learning  

● Use Professional Learning Communities (PLC) to develop pedagogical approaches, 

based on evidence-based research to improve student outcomes 

● Embed a culture of thinking across the school 

 

The FISO Improvement Cycle emphasises that the planning and implementation of the 

curriculum is an ongoing process, subject to monitoring, evaluation, and adaptation.  
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Cheltenham Primary School uses this cycle to plan for effective teaching and learning at 

both a classroom and school level. 

 

The Victorian Teaching and Learning Model (VTLM) brings the FISO specifically into the 

classroom. It creates a line of sight between the whole-school improvement approach and 

classroom practice. This model allows teachers and school leaders to focus on high impact 

improvement initiatives and drive those initiatives through evidence-based decisions about 

their teaching and student learning.  

 

The VTLM consists of four components:  

1. A vision for learning that helps to create a unified set of values and beliefs to drive a 

high-performance learning culture.  

2. The practice principles for excellence in teaching and learning:  nine signature 

pedagogies which make the difference in improving student achievement and 

motivation.  

3. The pedagogical model describes what effective teaching looks like in the classroom 

and helps teachers apply the practice principles.  

4. The high impact teaching strategies (HITS) are ten instructional practices that reliably 

increase student learning wherever they are applied.  

 
All teaching staff at Cheltenham Primary School are expected to apply these understandings 

to deliver high quality teaching and learning experiences for all students. 

 

Curriculum Guidelines 

This policy applies to all school activities, including camps and excursions.  

 

Cheltenham Primary School recognises and responds to diverse student needs when 

developing its annual curriculum programs and curriculum plan. Reasonable adjustments will 

be made for students with disabilities in both the planning and assessment of their learning.  

 

The school is committed to providing culturally appropriate and inclusive programs to Koorie 

students through supporting the development of high expectations and individualised 
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education plans for Koorie students. Creating an environment that respects, recognises and 

celebrates cultural identity through our practices and curriculum is also highly valued. 

 

At Cheltenham Primary School, the Victorian Curriculum F-10 is used as a framework for 

curriculum development and delivery across all year levels from Foundation to Year 6 in 

accordance with DET policy as well as Victorian Curriculum and Assessment Authority 

(VCAA) guidelines. The curriculum plan provides 25 hours of student instruction each week. 

Appropriate time is allocated to all domains each week, with the expectation that the 

capabilities be incorporated across all domains where possible.  

 

The core and specialist curriculum is organised within Odd and Even weeks (across a 

fortnight) comprising 6 x 50-minute sessions. The breakdown of the weekly cycle is as 

follows: 

Foundation - Year 6 

Learning Areas 50-minute sessions  
per week 

English - Reading minimum 4 

English - Writing minimum 4 

    English – Spelling / Handwriting  minimum 4 

Mathematics minimum 5 

Science 1 

Physical Education 1 

The Arts 1 

Languages – German  1 

STEAM / Integrated      minimum 2 

Wellbeing minimum 1 

Total 30 sessions per week 

 

The school’s Guaranteed and Viable Curriculum in Literacy and Numeracy and instructional 

model (Appendices B and C) ensures that all students have the opportunity to engage in a 

core curriculum which supports them to achieve personal learning growth. ‘Guaranteed’ 

confirms all students have access to the same content, knowledge and skills with equity. 

‘Viable’ makes sure that the necessary time to learn the curriculum content is allocated and 

protected. 

 

Implementation  

Curriculum covers all the arrangements the school makes for students’ development and 

learning. It includes the course content, student activities, teaching approaches and the way 

in which teachers and classes are organised. It also reflects all decisions related to the need 

for, and use of school facilities and resources.  
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Each year Cheltenham Primary School maps out its curriculum framework. All students in 

Years Foundation to Year 6 are provided with access to all Victorian Curriculum learning 

areas, capabilities and cross-curriculum priorities through our daily, weekly, term and annual 

planning. 

 

Learning areas Capabilities 

The Arts 
● Dance 
● Drama 
● Media Arts 
● Music 
● Visual Arts 
● Visual Communication 
● Design 

English 

Health and Physical Education   

The Humanities 
● Civics and Citizenship 
● Economics and Business 
● Geography 
● History 

Languages 

Mathematics 

Science 

Technologies 

● Design and Technology 

● Digital Technology   

Critical and Creative Thinking 

Ethical 

Intercultural 

Personal and Social 

 

To facilitate curriculum planning and implementation, scope and sequence documents, 

assessment criteria, rubrics, record keeping documentation and common templates are 

used. 

 

The use of Information and Communications Technologies (ICT) is integrated across the 

curriculum to support the improvement of teaching and learning outcomes and adheres to 

DET’s School Policy & Advisory Guide ‘Using Digital Technologies to Support Learning and 

Teaching’ and the school’s own Digital Learning policy.  

 

The curriculum is implemented in accordance with the school’s Time Allocation per Learning 

Area outline (APPENDIX A). 

 

Student Wellbeing and Learning  

Cheltenham Primary School embeds student wellbeing in all learning experiences by 

aligning student wellbeing practices and curriculum policies and creating an educational 

environment and curriculum that is inclusive and meaningful to all students. This is achieved 
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through the provision of a transdisciplinary and comprehensive curriculum that incorporates 

the personal and social issues of students into daily learning experiences. The curriculum 

approaches used are flexible, relevant, inclusive and appropriate; accommodating student 

developmental needs within the Victorian Curriculum stages of schooling.  

 

Koorie Education  

Cheltenham Primary School is committed to providing culturally appropriate and inclusive 

programs to Koorie students if and when Koorie students enrol at the school, through 

working partnerships with our Koorie Education Support Officer (KESO) and the local Koorie 

community to develop an understanding of Koorie culture and the interpersonal relationships 

within the Koorie community. We support the development of high expectations and 

individualised learning for Koorie students.  We create an environment that respects, 

recognises and celebrates cultural identity through practice and curriculum; implementing 

initiatives and programs that meet student needs and in partnership with the Koorie 

community.  

 

Curriculum and Teaching Practice  

The school’s curriculum is  audited and reviewed on an annual and cyclical basis to ensure 

currency with the Victorian Curriculum. Curriculum audits and reviews inform future 

curriculum planning and implementation. Working collaboratively, school leaders and the 

School Improvement Team oversee teacher practice to create a culture of learning, 

collaboration and continuous improvement. Giving and receiving productive feedback is a 

key component of teaching practice improvement.  

 

All staff participate in the staff performance and development process in which goals are 

aligned with the school’s Annual Implementation Plan and the Australian Institute of 

Teaching and School Leadership (AITSL) standards. 

 

The school uses DET policy and guidelines, online resources, internal and external 

expertise, mentoring and coaching, peer observation and collegiate feedback to continually 

improve our methods and practice of teaching.  

 

The implementation of Professional Learning Communities supports teachers to use student 

learning data to reflect upon and improve their teaching practice.  

 

Student Learning Outcomes Statement  

Student learning is produced, shaped and affected by four connected components. Each of 

these components plays a separate and distinct role in the process of student learning and 

each is interconnected with all of the others. The school will document, through its School 

Strategic Plan and the Annual Implementation Plans, the key strategies for improvement in 

student learning outcomes as part of our curriculum plan. Data plays a key part in the 

ongoing school improvement process. 
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Curriculum defines what it is that students should learn, and the associated progression or 

continuum of learning. Cheltenham Primary School follows the Victorian Curriculum F-10, 

including Levels A, B, C, D towards Foundation for individual students.  

 

Pedagogy describes how students will be taught and supported to learn. 

 

Assessment identifies how well a student has (or has not) learnt specified content. 

Teachers follow the Cheltenham Primary School Assessment Schedule which is reviewed 

annually 

 

Reporting explains to the student and the parent where a student is on a learning 

continuum at the end of a specified period of schooling, and where this places them in 

relation to their own learning goals, and/or the learning of their peers (through comparison to 

the achievement standards). 

 

Data Collection 

The school continuously monitors student outcomes using a variety of assessment 

strategies and tools that include: NAPLAN; English Online Interview; Mathematics Online 

Interview, Essential Assessment, PAT Reading and PAT Mathematics. Teachers also 

develop rigorous formative assessment practices so that they and their students can work 

together consistently and systematically to gather evidence of learning, provide feedback to 

each other and set individual learning goals and next steps for learning.  

 

Data analysis 

All teaching staff at Cheltenham Primary School implement the school’s assessment 

schedule. A variety of approaches are then used to analyse data at an individual, group, 

cohort and/or school level. The use of data informs curriculum planning including the 

identification of goals, targets and key improvement strategies in the School’s Strategic Plan 

and Annual Implementation Plans. 

 

The School Improvement Team works with teachers (at an individual, team or whole school 

level) to ensure a comprehensive understanding of the importance of data, how to interpret it 

and how to use data to plan for continued improvement in both teaching and learning. 

School Leaders, in consultation with the School Improvement Team, track whole school 

data, cohort and/or individual data, and identify potential teaching and learning areas that 

require further focus. Our Professional Learning Communities (PLCs) track cohort and 

individual data to also identify teaching and learning areas that require further focus. Data is 

tracked to determine student support options for those at risk, that may include developing 

an Individual Education Plan, provision of extra teaching support and/or referral for further 

assessments.  Data is also used to identify students working above the expected level and 
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to determine school actions or programs that will challenge and extend student learning and 

achievement. 

 

Data and Achievement Reporting 

Data is reported in different ways according to the audience.  

 

For Students: Feedback will be given about current learning and areas for future learning. 

 

For Staff: Both informal and formal data will be used to inform planning and teaching on 

both a short- and long-term basis. Trend data will also provide relevant information about the 

school’s continuous improvement journey.  

 

For Parents: Student reports, parent/teacher meetings and electronic student work samples 

or learning tasks will provide an opportunity for teachers to provide feedback regarding 

student achievement. Formal reports are provided at the end of Term 2 and Term 4. Student 

Support Group meetings provide a shared opportunity for parents and staff to reflect on the 

progress of students who have an individual learning plan.  

 

For Community: Student learning outcomes data will be reported in the Annual Report to 

the School Community provided to the DET, and also available on the State Register 

maintained by the Victorian Registration and Qualifications Authority and on the school 

website. A community meeting is held each year for the purpose of sharing the School 

Annual report to interested parties 

 

Program Evaluation and Review  

School curriculum and teaching practice is reviewed against the Framework for Improving of 

Student Outcomes (FISO 2.0). FISO and the FISO improvement cycle help identify focus 

areas for improvement and to evaluate the impact of introduced initiatives. 

 

Teaching teams meet weekly to reflect on practice, data and identify potential curriculum 

areas that require focus. Data analysed includes, NAPLAN, PAT testing, Essential 

Assessment, Running Records, school-based testing, and teacher judgments based on 

learning outcomes in the Victorian Curriculum.  

 

The school undertakes an audit of the curriculum on a cyclical basis or as the curriculum 

changes using the audit tools from the VCAA. These tools enable the School Improvement 

Team to audit the curriculum of a particular program to see which domains, dimensions and 

standards of the Victorian Curriculum are being addressed. Curriculum audits inform future 

curriculum planning. Student learning outcomes are reported in the Annual Report to the 

School Community provided to the Department, and also available on the State Register 

maintained by the Victorian Registration and Qualifications Authority and on the school 

website. 

 

Communication  

This policy will be communicated to our school community in the following ways:  

● available on our school’s Compass portal and website 

● included in staff induction processes  

● made available in hard copy from school office upon request 

https://www2.education.vic.gov.au/pal/fiso/policy
https://www2.education.vic.gov.au/pal/fiso/policy
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Further information and resources 

● The Department’s Policy and Advisory Library: 

● Appendix A: Time allocation per Learning Area (P-6)  

● DET School Policy and Advisory Guide:  

○ Curriculum  

○ Assessment  

○ Framework for Improving Student Outcomes 2.0 

Policy review and approval 

Policy last reviewed  May 2022 

Approved by  Principal  

Next scheduled review date May 2025 
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APPENDIX A  
Time Allocations per Learning Area 
The F-6 curriculum follows the Victorian Curriculum F-10. The timetable is structured on a fortnightly 
basis to include Kitchen Classroom. The current school timetable is structured into 50-minute 
sessions.  
The breakdown of the fortnightly cycle is as follows: 
 

 
Learning Areas 

Foundation to Year 2 Year 3 - 6 

Foundation  Year 1-2  Year 3-4 Year 5-6  

50-minute sessions per fortnight   

English 28 28 28 28 

Reading 8 8 10 10 

Writing 8 8 8 10 

Spelling 8 8 6 6 

Handwriting 4 4 4 As required  

Maths 10 10 10 10 

STEAM / Integrated 4 4  4 4 

Wellbeing 4 4  4 4 

Specialists 9 9  9 9 

Science 2 2 2 2 

Languages – German 2 2 2 2 

The Arts 
- Visual (T1/T3) 
- Performing (T2/T4) 

2 2 2 2 

Health and Physical 
Education 

2 2 2 2 

Kitchen Classroom 1 1 1 1 

TOTAL 55         55          55          55 

Additional school programs that operate within this structure 

Assembly 1           1 1           1 

Library  2            2 2            2 
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  Additional Year/Zone 

  Level specific         

Buddies 

Cyber safety 

PMP (Perceptual Motor 
Program)  

Swimming 

Incursions/excursions 

Circle Time 

Cyber safety 

1/2 Sport 

Swimming 

Incursions/excursions 

Sport activities 

Circle Time 

Cross-country /Athletics 

Swimming 

Camp 

Incursions/excursions 

Buddies 

Interschool sports and 
Lightning Premierships 

Secondary School 
Orientation Program 

Beach  

Swimming 

Cross-country/Athletics 

Camp 

Incursions/excursions 

APPENDIX B  
Instructional Model English | Literacy 
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APPENDIX C  

Instructional Model Mathematics | Numeracy 

 

 
 

 

 

 

 


