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Self-evaluation Sum
m

ary - 2023 
 

 
FISO

 2.0 D
im

ensions 
Self-evaluation Level 

Teaching 
and 
Learning 

D
ocum

ented teaching and learning program
 based on the Victorian 

C
urriculum

 and senior secondary pathw
ays, incorporating extra-

curricula program
s 

Excelling 
U

se of com
m

on and subject-specific high im
pact teaching and 

learning strategies as part of a shared and responsive teaching and 
learning m

odel im
plem

ented through positive and supportive student-
staff relationships 

 

A
ssessm

ent 
System

atic use of data and evidence to drive the prioritisation, 
developm

ent, and im
plem

entation of actions in schools and 
classroom

s. 
Em

bedding 
System

atic use of assessm
ent strategies and m

easurem
ent practices 

to obtain and provide feedback on student learning grow
th, attainm

ent 
and w

ellbeing capabilities 

  
 



 C
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Leadership
 

The strategic direction and deploym
ent of resources to create and 

reflect shared goals and values; high expectations; and a positive, 
safe and orderly learning environm

ent 
Excelling 

Shared developm
ent of a culture of respect and collaboration w

ith 
positive and supportive relationships betw

een students and staff at the 
core 

 

Engagem
ent 

Strong relationships and active partnerships betw
een schools and 

fam
ilies/carers, com

m
unities, and organisations to strengthen 

students’ participation and  engagem
ent in school 

Em
bedding 

Activation of student voice and agency, including in leadership and 
learning, to strengthen students’ participation and engagem

ent in 
school 

 

Support 
R

esponsive, tiered and contextualised approaches and strong 
relationships to support student learning, w

ellbeing and inclusion 

Excelling 
Effective use of resources and active partnerships w

ith fam
ilies/carers, 

specialist providers and com
m

unity organisations to provide 
responsive support to students 

 

Enter your reflective com
m

ents 
The school has continued to strategically progress its teaching and learning am

idst the continued challenge and disrupting 
effect a w

ave of confirm
ed C

O
VID

 cases (2022) im
pacting significant num

bers of staff, students and their fam
ilies.  W

e hope 
for a less im

pacted 2023. 
 2023 Areas of im

provem
ent: 

 M
athem

atics: establishing a N
um

eracy PLC
 to unpack the learning steps required to achieve greater gain: establishing 
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N
orm

s and Protocols, N
um

eracy representation in every PLC
 to strengthen instructional practice in every year level and 

every classroom
, as w

e progress m
ore deeply into term

ly pacing guides. Targeted num
eracy coaching w

ith teachers In 
Years 1 and 3 and N

um
eracy PLC

. Extended w
hole staff professional learning in C

ore Proficiencies in M
athem

atics.  
 PLC

s: C
onsolidation of the facilitation and leaderships skills of PLC

 Leaders in Years 3-6 w
ith a consistent focus on teacher 

practice: form
ative assessm

ent data; differentiation w
ithin an inclusive curriculum

; purposeful use of the H
ITS.  R

eporting: 
trial of continuous and ongoing reporting in Y

ears 3-6 second sem
ester 2023. In first sem

ester w
e w

ill set up the norm
s and 

protocols and accountability m
easures for this in consultation w

ith all P
LC

s. 
 Building a shared com

m
unity understanding of student voice, agency and leadership am

ong students, teachers and parents 
is a goal w

ithin our current strategic plan. D
ue to the im

pact of C
O

V
ID

-19, w
e have not been able to gain any consistent 

im
petus in developing the capacity of all staff to progress student agency in the classroom

. In 2023 there w
ill be a targeted 

focus on building authentic student agency, specifically in Years 3-6. S
taff professional learning w

ill be focused on building a 
com

m
on set of beliefs and understandings as they apply to the students in our school and their progression from

 F
-6. 

   

C
onsiderations for 2023 

W
e w

ill m
aintain our focus on m

axim
ising learning grow

th for all students through a continued focus on: 
- tracking the progress of all students  
- providing intervention, acceleration and m

onitoring through the tutor learning initiative and student excellence initiative 
using a case study approach 
- action research approach in all PLC

s F-6 focused on m
oving identified students from

 the m
id to the high range; achieving 

12-18 m
onths grow

th in 2022 in Literacy (w
riting) 

- num
eracy intervention specifically targeted for Y

ears 2-4 
W

e w
ill im

prove the social and em
otional w

ellbeing of all students through: 
- targeted professional learning on IE

Ps and a range of student conditions: AD
H

D
; AS

D
; O

D
D

 
- delivery of a strengths based curriculum

  
- focus on reasonable adjustm

ents for individual needs 
- engaging all students in learning through a continued focus on voice, agency and leadership in all subject disciplines 

D
ocum

ents that support this plan 
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SSP G
oals Targets and K

IS  
 

G
oal 1 

2023 Priorities G
oal 

In 2023 w
e w

ill continue to focus on student learning - w
ith an increased focus on num

eracy - and student w
ellbeing 

through the 2023 Priorities G
oal, a learning Key Im

provem
ent Strategy and a w

ellbeing Key Im
provem

ent Strategy. 

Target 1.1 
Support for the 2023 Priorities 

K
ey Im

provem
ent Strategy 1.a 

Priority 2023 D
im

ension  
Learning - Support both those w

ho need scaffolding and those w
ho have thrived to continue to extend their learning, 

especially in num
eracy 

K
ey Im

provem
ent Strategy 1.b 

Priority 2023 D
im

ension  
W

ellbeing - Effectively m
obilise available resources to support students' w

ellbeing and m
ental health, especially the m

ost 
vulnerable 

G
oal 2 

Im
prove student achievem

ent in Literacy, particularly in W
riting 

Target 2.1 
By 2023, increase the percentage of students in the top tw

o bands of N
A

PLAN
: W

riting from
 18%

(2018) to 30%
 (2023).  

 

Target 2.2 
By 2023, decrease the percentage of students achieving low

 G
row

th in N
A

PLAN
 Y

ears 3 to 5 (2018 

 

Target 2.3 
All students in Years 1 to 6 to dem

onstrate grow
th in w

riting achievem
ent against teacher judgem

ent (Victorian 
C

urriculum
) 

 

K
ey Im

provem
ent Strategy 2.a 

Building practice excellence  
D

evelop and consistently im
plem

ent shared instructional practices in w
riting across all learning areas in Foundation–Y

ear 
6 
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K
ey Im

provem
ent Strategy 2.b 

Evaluating im
pact on learning  

Build the capacity of all staff to utilise data, evidence and a range of assessm
ent strategies to im

prove w
riting through 

point of need teaching in Foundation–Year 6. 

K
ey Im

provem
ent Strategy 2.c 

Evaluating im
pact on learning  

Action P
lan to accelerate im

provem
ent 

G
oal 3 

Im
prove student engagem

ent in learning.  

Target 3.1 
 By 2023, increase the percentage of positive endorsem

ent in AToSS
 'Stim

ulated Learning 'in Years 4 to 6 data from
 65%

 
(2018) to 80%

 

 

Target 3.2 
By 2023, Increase the percentage of positive endorsem

ent in AToSS
 student, voice and agency (I have a say in things I 

learn) in Years 4 to 6 data from
 42%

 (2018 Year 4) to 70%
. 

 

K
ey Im

provem
ent Strategy 3.a 

Em
pow

ering students and building school 
pride  

Build a shared com
m

unity understanding of student voice, agency and leadership am
ongst students, teachers and parents 

K
ey Im

provem
ent Strategy 3.b 

Em
pow

ering students and building school 
pride  

D
evelop the capacity of all staff to develop and engage student voice and agency in the classroom

 

K
ey Im

provem
ent Strategy 3.c 

Em
pow

ering students and building school 
pride  

D
evelop inform

al and form
al structures to engage w

ith, listen and respond to, the full range of diverse student 
perspectives on learning and involvem

ent in school im
provem

ent 

G
oal 4 

Im
prove student w

ellbeing 
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Target 4.1 
By 2023, increase the PO

S Factors ‘respect for diversity’ (80%
 2018); and ‘the school com

m
unicates the im

portance of 
respecting all cultural beliefs and practices’ (75%

 2018) by 10%
 (Safety D

om
ain) 

 

Target 4.2 
By 2023, increase the PO

S
 Factor,  ‘Teachers com

m
unicate w

ith m
e often enough about m

y child’s progress’ (49%
 2018) 

by 10%
 (P

arent C
om

m
unity Engagem

ent D
om

ain) 

 

Target 4.3 
By 2023, increase the AToSS variable ‘respect for diversity—

It's okay to be different at this school  (69%
 2018) by 10%

. 

 

K
ey Im

provem
ent Strategy 4.a 

C
urriculum

 planning and assessm
ent  

Audit the C
heltenham

 P
S curriculum

 against the H
AS

S and general capabilities personal and social, ethical and 
intercultural curriculum

, as the benchm
ark for co–constructed planning to integrate global perspectives in the curriculum

 

K
ey Im

provem
ent Strategy 4.b 

C
urriculum

 planning and assessm
ent  

D
evelop curriculum

 planning to include a focus on developing student engagem
ent in, and understanding of, diversity in 

the local and A
ustralian com

m
unity, global citizenship, sustainability, social justice and hum

an rights, from
 a range of 

perspectives 

K
ey Im

provem
ent Strategy 4.c 

Building com
m

unities  
D

evelop the focus on the C
om

m
unity engagem

ent Priority, Building com
m

unities (BC
) dim

ension in school planning 
docum

ents 
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Select A
nnual G

oals and K
IS 

 

Four Year Strategic G
oals 

Is this 
selected for 
focus this 
year? 

 

Four Year Strategic Targets 
12 m

onth target 

The 12 m
onth target is an increm

ental step 
tow

ards m
eeting the 4-year target, using the 

sam
e data set. 

2023 Priorities G
oal 

In 2023 w
e w

ill continue to focus on 
student learning - w

ith an increased focus 
on num

eracy - and student w
ellbeing 

through the 2023 P
riorities G

oal, a 
learning Key Im

provem
ent S

trategy and a 
w

ellbeing Key Im
provem

ent S
trategy. 

Y
es 

S
upport for the 2023 P

riorities 
 

Im
prove student achievem

ent in Literacy, 
particularly in W

riting 
Y

es 
By 2023, increase the percentage of students in the top tw

o bands 
of N

A
PLAN

: W
riting from

 18%
(2018) to 30%

 (2023).  
 

B
y 2023, increase the percentage of students 

in the top tw
o bands of N

A
P

LAN
 in Y

ear 5: 
W

riting from
 baseline 35%

 (m
ean of 2019, 

2021 &
 2022) to 40%

. 

By 2023, decrease the percentage of students achieving low
 

G
row

th in N
APLAN

 Years 3 to 5 (2018 
 

B
y 2023, m

aintain the percentage of students 
achieving low

 G
row

th in N
A

P
LA

N
 Y

ears 3 to 5 
(no tail). 

All students in Years 1 to 6 to dem
onstrate grow

th in w
riting 

achievem
ent against teacher judgem

ent (Victorian C
urriculum

) 
 

A
ll students in Y

ears 1 to 6 to dem
onstrate 12 

m
onths grow

th in w
riting achievem

ent against 
teacher judgem

ent (V
ictorian C

urriculum
) 

Im
prove student engagem

ent in learning.  
N

o 
 By 2023, increase the percentage of positive endorsem

ent in 
AToS

S 'Stim
ulated Learning 'in Years 4 to 6 data from

 65%
 (2018) 

to 80%
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By 2023, Increase the percentage of positive endorsem
ent in 

AToS
S student, voice and agency (I have a say in things I learn) in 

Years 4 to 6 data from
 42%

 (2018 Year 4) to 70%
. 

 

 

Im
prove student w

ellbeing 
Y

es 
By 2023, increase the PO

S Factors ‘respect for diversity’ (80%
 

2018); and ‘the school com
m

unicates the im
portance of respecting 

all cultural beliefs and practices’ (75%
 2018) by 10%

 (Safety 
D

om
ain) 

 

By 2023, increase both the ‘respect for 
diversity’ PO

S baseline of 80%
 (m

ean of 
2019, 2020 & 2021); and ‘the school 
com

m
unicates the im

portance of respecting all 
cultural beliefs and practices’ baseline of 74%

 
(m

ean of 2019, 2020 &
 2021), by 10%

 

By 2023, increase the PO
S

 Factor,  ‘Teachers com
m

unicate w
ith 

m
e often enough about m

y child’s progress’ (49%
 2018) by 10%

 
(Parent C

om
m

unity Engagem
ent D

om
ain) 

 

B
y 2023, increase the P

O
S

, 'Teachers 
com

m
unicate w

ith m
e often about m

y child's 
progress' baseline of 66%

 (m
ean of 2019, 

2020 &
 2021) by 10%

 

By 2023, increase the AToSS variable ‘respect for diversity—
It's 

okay to be different at this school  (69%
 2018) by 10%

. 
 

B
y 2023, increase the A

ToS
S

 (Y
ears 4-6) 

variable ‘respect for diversity—
It's okay to be 

different at this school' baseline of 92%
 (m

ean 
of 2020, 2021 and 2022) to 95%

. 

  

G
oal 1 

2023 Priorities G
oal 

In 2023 w
e w

ill continue to focus on student learning - w
ith an increased focus on num

eracy - and student w
ellbeing through the 

2023 Priorities G
oal, a learning K

ey Im
provem

ent Strategy and a w
ellbeing K

ey Im
provem

ent Strategy. 

12 M
onth Target 1.1 

   

K
ey Im

provem
ent Strategies 

Is this K
IS selected for focus this 

year? 

K
IS 1.a 

Learning - Support both those w
ho need scaffolding and those w

ho have thrived to 
continue to extend their learning, especially in num

eracy 
Yes 
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Priority 2023 D
im

ension 

K
IS 1.b 

Priority 2023 D
im

ension 
W

ellbeing - Effectively m
obilise available resources to support students' w

ellbeing and 
m

ental health, especially the m
ost vulnerable 

Yes 

E
xplain w

hy the school has selected this 
K

IS
 as a focus for this year. P

lease m
ake 

reference to the self-evaluation, relevant 
school data, the progress against School 
S

trategic P
lan (S

S
P

) goals, targets, and the 
diagnosis of issues requiring particular 
attention. 

In 2023, w
e w

ill continue to place high im
portance on im

proving student w
ellbeing, as outlined in our current School Strategic 

Plan (2019-2023).  In 2022 w
e im

plem
ented several prosocial w

ellbeing initiatives/interventions, in particular our counselling 
program

. Throughout the 2nd sem
ester, four 'M

asters of C
ounselling' students provided 1:1 counselling support for our m

ost 
vulnerable students from

 F-6. D
uring Term

 4, our team
 of counsellors also im

plem
ented sm

all group social skills sessions (for 
students in F-2) using the 'W

e Thinkers' S
ocial Thinking C

urriculum
.  

 N
ext year w

e w
ill m

aintain our counselling program
, providing ongoing Tier 3 support to our m

ost socially/em
otionally 

vulnerable students. O
ther 2022 interventions included ‘The Better M

e’ (designed to support senior school students 
dem

onstrating behavioural and em
otional dysregulation, to learn about strategies to better cope, enhance aw

areness, build 
resilience and regulation) and ‘Play Leaders’ (training  senior school students to facilitate, safe and creative gam

es for their 
peers and younger students, w

hilst prom
oting prosocial behaviours).  

 O
ur 2022 AtoSS data indicated significant im

provem
ent in m

any areas. ‘Em
otional aw

areness and regulation’ increased from
 

41%
 (2021) to 53.6%

 (2022),‘Sense of connectedness’ increased from
 65%

 (2021) to 72.5%
 (2022), ‘Sense of inclusion’ 

increased from
 51.4%

 (2021) to 71.8%
 (2022) and ‘R

espect for diversity’ increased from
 45%

 (2021) to 67%
 (2022). This data 

is affirm
ing of our effort and endeavour to support our students socially and em

otionally, post covid.    
 

 M
oving forw

ard, w
e w

ill continue to refine and adjust our w
ellbeing approaches and interventions, and track the social and 

em
otional grow

th of all students. 
 

G
oal 2 

Im
prove student achievem

ent in Literacy, particularly in W
riting 

12 M
onth Target 2.1 

By 2023, increase the percentage of students in the top tw
o bands of N

A
PLAN

 in Year 5: W
riting from

 baseline 35%
 (m

ean of 
2019, 2021 & 2022) to 40%

. 

12 M
onth Target 2.2 

By 2023, m
aintain the percentage of students achieving low

 G
row

th in N
A

PLAN
 Y

ears 3 to 5 (no tail). 

12 M
onth Target 2.3 

All students in Years 1 to 6 to dem
onstrate 12 m

onths grow
th in w

riting achievem
ent against teacher judgem

ent (V
ictorian 

C
urriculum

) 
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K
ey Im

provem
ent Strategies 

Is this K
IS selected for focus this 

year? 

K
IS 2.a 

Building practice excellence 
D

evelop and consistently im
plem

ent shared instructional practices in w
riting across all 

learning areas in Foundation–Y
ear 6 

Yes 

K
IS 2.b 

Evaluating im
pact on learning 

Build the capacity of all staff to utilise data, evidence and a range of assessm
ent strategies 

to im
prove w

riting through point of need teaching in Foundation–Year 6. 
Yes 

K
IS 2.c 

Evaluating im
pact on learning 

Action P
lan to accelerate im

provem
ent 

N
o 

E
xplain w

hy the school has selected this 
K

IS
 as a focus for this year. P

lease m
ake 

reference to the self-evaluation, relevant 
school data, the progress against School 
S

trategic P
lan (S

S
P

) goals, targets, and the 
diagnosis of issues requiring particular 
attention. 

M
oving forw

ard from
 the challenges of 2020 and 2021 the school has continued to advance the student achievem

ent goal in 
our current School Strategic Plan (2019-2023) of im

proving student achievem
ent in w

riting.  C
onsolidating instructional 

practice in w
riting has been a consistent focus for w

hole staff, PLC
 and individual professional learning. Supported by our 

Learning Specialist and Literacy consultant, R
issa Leung, com

m
enced the year w

ith a 'reset' of our integrated approach to 
reading and w

riting founded on high quality literature w
ith a continued focus on high challenge and high support through 

conferring and conferencing. The restructure of PLC
 team

s into Year levels has helped to facilitate greater specificity of 
practice for the gradient of need and challenge as students progress through the school from

 Years 1-6.  PLC
 team

s 
progressively analysed student data and focused their attention on m

oving specific students from
 the m

id range to the high 
over the course of 2022.  This action research m

odel has been very successful w
ith 90%

 of the identified students achieving  
12 to 18 m

onths grow
th. The percentage of students achieving the top tw

o bands in N
AP

LA
N

 rose 10%
 from

 38%
 to 48%

. It is 
im

portant that w
e continue to 'raise the bar' in w

riting w
hilst m

aintaining a focus on the integration of reading using the 6 + 1 
Traits of w

riting. W
e are continuing to consolidate this w

ork in 2023. 

G
oal 4 

Im
prove student w

ellbeing 

12 M
onth Target 4.1 

By 2023, increase both the ‘respect for diversity’ PO
S baseline of 80%

 (m
ean of 2019, 2020 & 2021); and ‘the school 

com
m

unicates the im
portance of respecting all cultural beliefs and practices’ baseline of 74%

 (m
ean of 2019, 2020 & 2021), by 

10%
 

12 M
onth Target 4.2 

By 2023, increase the PO
S

, 'Teachers com
m

unicate w
ith m

e often about m
y child's progress' baseline of 66%

 (m
ean of 2019, 

2020 & 2021) by 10%
 

12 M
onth Target 4.3 

By 2023, increase the AToSS (Years 4-6) variable ‘respect for diversity—
It's okay to be different at this school' baseline of 

92%
 (m

ean of 2020, 2021 and 2022) to 95%
. 
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K
ey Im

provem
ent Strategies 

Is this K
IS selected for focus this 

year? 

K
IS 4.a 

C
urriculum

 planning and assessm
ent 

Audit the C
heltenham

 P
S curriculum

 against the H
AS

S and general capabilities personal 
and social, ethical and intercultural curriculum

, as the benchm
ark for co–constructed 

planning to integrate global perspectives in the curriculum
 

N
o 

K
IS 4.b 

C
urriculum

 planning and assessm
ent 

D
evelop curriculum

 planning to include a focus on developing student engagem
ent in, and 

understanding of, diversity in the local and A
ustralian com

m
unity, global citizenship, 

sustainability, social justice and hum
an rights, from

 a range of perspectives 

Yes 

K
IS 4.c 

Building com
m

unities 
D

evelop the focus on the C
om

m
unity engagem

ent Priority, Building com
m

unities (BC
) 

dim
ension in school planning docum

ents 
Yes 

E
xplain w

hy the school has selected this 
K

IS
 as a focus for this year. P

lease m
ake 

reference to the self-evaluation, relevant 
school data, the progress against School 
S

trategic P
lan (S

S
P

) goals, targets, and the 
diagnosis of issues requiring particular 
attention. 

In 2023 w
e w

ill aim
 to increase the PO

S Factor: ‘Teachers com
m

unicate w
ith m

e often enough about m
y child’s progress’ 

(49%
 2018) by 10%

 (P
arent C

om
m

unity E
ngagem

ent D
om

ain) through a trial of continuous and ongoing reporting in Y
ears 3-

6. In first sem
ester w

e w
ill set up the norm

s and protocols and accountability m
easures for this in consultation w

ith all PLC
s 

w
ith a view

 to full im
plem

entation in second sem
ester. G

oogle classroom
s is em

bedded in Years 3-6 how
ever, w

e w
ill review

 
its use in assessm

ent contexts for transparency.  
As the year progresses, w

e w
ill also have a continued focus on the m

onitoring and refinem
ent of student IE

Ps to better m
eet 

the needs of individual students and to ensure that they rem
ain specific and m

easurable and that interventions are tim
ely. W

e 
w

ill consider how
 w

e can better involve parents and students in the developm
ent of goals and the m

easures of joint 
accountability for these. W

e w
ill also ensure that the developm

ent of IE
Ps includes students w

orking at the high end, including 
parents in the goal setting stage of these. Student S

upport G
roup m

eetings for both funded students and students w
ith specific 

academ
ic/social em

otional needs.  
W

e w
ill develop a shared language w

ith students for conferencing in Literacy and N
um

eracy in 2-6 so that students have a 
clearer understanding of how

 they are progressing in their learning. This w
ill create a feedback loop to support students to 

develop agency in their learning. 

   



  C
heltenham

 P
rim

ary School (0084) - 2023 - AIP - Actions O
utcom

es and A
ctivities 

P
age   2 

D
efine A

ctions, O
utcom

es and A
ctivities 

 G
oal 1 

2023 Priorities G
oal 

In 2023 w
e w

ill continue to focus on student learning - w
ith an increased focus on num

eracy - and student w
ellbeing through the 

2023 Priorities G
oal, a learning K

ey Im
provem

ent Strategy and a w
ellbeing Key Im

provem
ent Strategy. 

12 M
onth Target 1.1 

   

K
IS 1.a 

Priority 2023 D
im

ension 
Learning - Support both those w

ho need scaffolding and those w
ho have thrived to continue to extend their learning, especially in 

num
eracy 

A
ctions 

- Build staff capability to analyse student form
ative and sum

m
ative data in Literacy and N

um
eracy 

- Build staff capability to plan for differentiation based on student data  
- Build staff capability to teach at students’ point of need 
- Build staff capability to explicitly focus on shifts in practice for 'practice excellence'   

O
utcom

es 
Students 
- Students w

ill better understand their point of need in Literacy and N
um

eracy and next steps in their learning 
- Students w

ill dem
onstrate im

proved engagem
ent, lessened anxiety and  greater perseverance in Literacy and N

um
eracy  

 Teachers 
- Students requiring targeted academ

ic support or intervention w
ill be identified, m

onitored and receive direct instruction through 
teaching groups. tutor learning initiative; intervention program

; allied health professionals 
- Tutors and Intervention staff and leaders/learning specialists w

ill establish intervention/sm
all group tutoring for students at the low

 
and high end 
- Teachers and students w

ill co construct learning goals, so that students explicitly understand the next steps to achieve ongoing 
learning grow

th  
- Feedback w

ill be sought from
 students to regularly evaluate and im

prove the im
pact of learning and intervention  

- Individual Education Plans w
ill be evaluated and m

odified each term
 (m

inim
um

 expectation)  
 PLC

 Leaders 
-  PLC

 Leaders w
ill m

onitor student cohort assessm
ent data and cohort Individual Education P

lans 
-  PLC

s w
ill im

plem
ent the agreed assessm

ent schedule w
ith a specific focus on form

ative assessm
ent practices 

-  PLC
s w

ill m
aintain and update student sum

m
ative assessm

ent data  
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-  PLC
s w

ill provide and respond to student feedback  
-  PLC

s w
ill m

onitor student progress and unpack m
ultiple sources of data to inform

 targeted point of need teaching for all students 
 SIT Leaders 
- Leaders w

ill accurately identify student learning needs by engaging in evaluative, reflective and responsive practice in their PLC
s 

through the use of form
ative and sum

m
ative data sets 

- Leaders w
ill m

onitor im
plem

entation of the school’s instructional m
odel and G

uaranteed and Viable C
urriculum

 - E
nglish and 

M
athem

atics 

Success Indicators 
Early Indicators 
- D

ata and observations w
ill identify students for tailored learning intervention and extension   

- Shared curriculum
 docum

entation (teachers and tutors) w
ill dem

onstrate differentiated teaching and learning approaches and 
individual/sm

all group support 
- Learning grow

th m
onitored through form

ative and sum
m

ative assessm
ent data and teacher judgem

ent data  
- Student IE

PS w
ill dem

onstrate adjustm
ents for differentiated need; show

 progressive m
onitoring and evaluation 

- PLC
 Leaders w

ill m
onitor learning grow

th F-6 through a range of sum
m

ative and form
ative datasets 

- PLC
s entering data and m

oderating assessm
ent w

ith fidelity and consistency F-6 
- C

urriculum
 docum

entation w
ill indicate differentiation of learning for each student's point of need 

- Planning docum
entation w

ill dem
onstrate evidence of engagem

ent w
ith G

uaranteed and V
iable C

urriculum
 - English and 

M
athem

atics 
 Late Indicators  
- C

ontinuous and ongoing reporting w
ill reflect im

proved assessm
ent practices  

- C
um

ulative teacher observations and records of student progress 
- C

lassroom
 observations and learning w

alks w
ill focus on application of professional learning strategies and instructional 

approaches - E
nglish and M

athem
atics  

-  Assessm
ent data and student surveys from

 intervention groups w
ill inform

 teaching and learning program
s  

- Progress against Individual Education P
lan goals 

-  Victorian curriculum
 judgm

ents w
ill show

 grow
th in learning 

- SoS
 factors: instructional leadership, collective efficacy 

- AtoSS factors; stim
ulated learning, voice and agency  

A
ctivities and M

ilestones 
People R

esponsible 
Is this a PL 
Priority 

W
hen 

Funding Stream
s 

Engagem
ent w

ith Kathy Palm
er as a N

um
eracy C

onsultant - 
Professional Learning, C

oaching and M
entoring  

;
 All Staff 

;
 PLP 

Priority 
from

: 
Term

 1 
$23,000.00 
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;
 Assistant Principal 

;
 N

um
eracy Im

provem
ent 

Teacher 

;
 PLC

 Leaders 

;
 Principal 

 

to: 
Term

 4 
�

 Equity funding w
ill 

be used 

�
 D

isability Inclusion 
Tier 2 Funding w

ill be 
used 

�
 Schools M

ental 
H

ealth M
enu item

s 
w

ill be used w
hich 

m
ay include D

ET 
funded or free item

s 

STE
AM

 Learning S
pecialist to support N

um
eracy P

LC
 as  the 

driver of change in instructional practice 
;

 N
um

eracy Leader 
;

 N
um

eracy Support 

;
 PLC

 Leaders 

;
 Principal 

 

;
 PLP 

Priority 
from

: 
Term

 1 
to: 
Term

 4 

$25,000.00 
 �

 Equity funding w
ill 

be used 

;
 D

isability Inclusion 
Tier 2 Funding w

ill be 
used 

�
 Schools M

ental 
H

ealth M
enu item

s 
w

ill be used w
hich 

m
ay include D

ET 
funded or free item

s 

Learning W
alks in N

um
eracy and Literacy to view

 teacher practice  
and collect data on student experiences tw

ice a term
. (focus areas: 

H
ITs, differentiation, relationships, high expectations, engagem

ent, 
student voice and agency, inclusivity) 

;
 Assistant Principal 
;

 Learning S
pecialist(s) 

;
 Principal 

;
 School Im

provem
ent Team

 

 

;
 PLP 

Priority 
from

: 
Term

 2 
to: 
Term

 3 

$0.00 
 �

 Equity funding w
ill 

be used 

�
 D

isability Inclusion 
Tier 2 Funding w

ill be 
used 
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�
 Schools M

ental 
H

ealth M
enu item

s 
w

ill be used w
hich 

m
ay include D

ET 
funded or free item

s 

K
IS 1.b 

Priority 2023 D
im

ension 
W

ellbeing - Effectively m
obilise available resources to support students' w

ellbeing and m
ental health, especially the m

ost vulnerable 

A
ctions 

-  Extend leaders’ and teachers’ understanding of the school's w
ellbeing and behaviour m

anagem
ent fram

ew
ork through ongoing 

professional learning  
-  Build a shared vision of the C

PS w
ellbeing fram

ew
ork and the behavioral approaches that are consistent w

ith its philosophy 

O
utcom

es 
Students  
- Students w

ill engage in a classroom
 learning environm

ent that is responsive to their w
ell-being needs  

- Interventions w
ill be inclusive of the needs of all students  

 Teachers  
- Students w

ith additional needs w
ill receive differentiated support w

ith regular m
onitoring and student support group m

eetings (w
ith 

parents/caregivers) w
here appropriate 

- Teachers w
ill incorporate evidence based w

ell-being practices in the planning of teaching and learning (ZO
R

, grow
th m

indset) 
 PLC

s 
-  PLC

 Leaders w
ill develop a com

m
on understanding of the w

hole school approach to w
ell-being and behaviour in each PLC

 and 
prom

ote this w
ith students and fam

ilies  
- At-risk students w

ill be identified and receive targeted support as a priority 
- PLC

s m
onitor student w

ell-being concerns and com
plete digital docum

entation 
 SIT Leaders 
- Leaders w

ill ensure that students, staff, parents and carers feel safe, valued and respected in the school 
- W

ell being leader w
ill m

aintain a preventative m
onitoring program

 including a referrals process, tim
etabling and staffing/resourcing 

- Leaders w
ill share a com

m
on understanding of the w

hole school approach to w
ell-being w

ith the school com
m

unity  
- Leaders w

ill m
aintain and extend engagem

ent w
ith regional and external support agencies 

- M
onitoring and tracking of student w

ell-being w
ill be integrated in C

om
pass  
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Success Indicators 
Early Indicators  
- Policies and program

s w
ill show

 docum
entation of the school's m

ulti-faceted approach to w
ell-being 

- C
urriculum

 docum
entation w

ill show
 focus for social and em

otional learning 
- Student feedback on w

ell-being approaches and interventions w
ill be sought 

- R
esources for w

ell-being program
s - in place 

- H
igh quality IE

Ps for all students requiring reasonable adjustm
ents - established  

- D
ata on reasonable adjustm

ents across the school is accessible and used to inform
 w

hole school practice and professional  
developm

ent decision m
aking 

 Late indicators  
- Feedback from

 coaching and m
entoring sessions w

ill show
 evidence of im

proved staff capacity to im
plem

ent social and em
otional  

learning and self regulatory behavior 
- Student support resources displayed around the school w

ill show
 students the pathw

ays for support  
- Student focus groups 
- AToS

S; PO
S; P

ivot Surveys; SO
S

 

A
ctivities and M

ilestones 
People R

esponsible 
Is this a PL 
Priority 

W
hen 

Funding Stream
s 

Targeted Learning Support for our m
ost vulnerable students in F-4 

;
 Assistant Principal 
;

 Literacy Support 

;
 N

um
eracy Support 

 

;
 PLP 

Priority 
from

: 
Term

 1 
to: 
Term

 4 

$62,000.00 
 �

 Equity funding w
ill 

be used 

;
 D

isability Inclusion 
Tier 2 Funding w

ill be 
used 

�
 Schools M

ental 
H

ealth M
enu item

s 
w

ill be used w
hich 

m
ay include D

ET 
funded or free item

s 

Pivot w
ellbeing survey fortnightly across the year in Y

eas 5 and 6 
to m

onitor and take action (as required) for ongoing student 
w

ellbeing.  

;
 Assistant Principal 
;

 Principal 
;

 PLP 
Priority 

from
: 

Term
 1 

$5,000.00 
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;
 Teacher(s) 

 

to: 
Term

 4 
�

 Equity funding w
ill 

be used 

;
 D

isability Inclusion 
Tier 2 Funding w

ill be 
used 

�
 Schools M

ental 
H

ealth M
enu item

s 
w

ill be used w
hich 

m
ay include D

ET 
funded or free item

s 

C
onsolidation of the Zones of R

egulation w
ellbeing approach in 

Foundation and Year 1 including qualitative feedback  
;

 Assistant Principal 
;

 PLC
 Leaders 

;
 Teacher(s) 

 

;
 PLP 

Priority 
from

: 
Term

 1 
to: 
Term

 4 

$2,000.00 
 ;

 Equity funding w
ill 

be used 

�
 D

isability Inclusion 
Tier 2 Funding w

ill be 
used 

�
 Schools M

ental 
H

ealth M
enu item

s 
w

ill be used w
hich 

m
ay include D

ET 
funded or free item

s 

Targeted learning support for vulnerable students in Y
ears 5/6 

;
 Education Support 

 
�

 PLP 
Priority 

from
: 

Term
 1 

to: 
Term

 4 

$18,000.00 
 �

 Equity funding w
ill 

be used 

;
 D

isability Inclusion 
Tier 2 Funding w

ill be 
used 
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�
 Schools M

ental 
H

ealth M
enu item

s 
w

ill be used w
hich 

m
ay include D

ET 
funded or free item

s 

Full im
plem

entation of the Student W
ellbeing m

odule in C
om

pass 
;

 Adm
inistration Team

 
;

 Assistant Principal 

;
 Inform

ation Technology 
Leader/Team

 

 

�
 PLP 

Priority 
from

: 
Term

 1 
to: 
Term

 4 

$0.00 
 �

 Equity funding w
ill 

be used 

�
 D

isability Inclusion 
Tier 2 Funding w

ill be 
used 

�
 Schools M

ental 
H

ealth M
enu item

s 
w

ill be used w
hich 

m
ay include D

E
T 

funded or free item
s 

G
oal 2 

Im
prove student achievem

ent in Literacy, particularly in W
riting 

12 M
onth Target 2.1 

By 2023, increase the percentage of students in the top tw
o bands of N

A
PLAN

 in Year 5: W
riting from

 baseline 35%
 (m

ean of 2019, 
2021 & 2022) to 40%

. 

12 M
onth Target 2.2 

By 2023, m
aintain the percentage of students achieving low

 G
row

th in N
A

PLAN
 Y

ears 3 to 5 (no tail). 

12 M
onth Target 2.3 

All students in Years 1 to 6 to dem
onstrate 12 m

onths grow
th in w

riting achievem
ent against teacher judgem

ent (V
ictorian 

C
urriculum

) 

K
IS 2.a 

Building practice excellence 
D

evelop and consistently im
plem

ent shared instructional practices in w
riting across all learning areas in Foundation–Y

ear 6 

A
ctions 

- C
ontinue to strengthen the integration of the instructional m

odel in the key areas of Y
ears 1-6 

- Focus w
ithin the w

riting process w
ill m

ove to publishing and authentic contexts for publishing  
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O
utcom

es 
Students  
- Students w

ill receive differentiated support at their point of need  
- Students w

ill articulate the typical literacy lesson structure 
- Students w

ill identify strengths and areas for learning grow
th in order to set learning goals 

- Students w
ill w

ork on a folder of w
riting to include published pieces   

 PLC
 Leaders 

- PLC
 Leaders w

ill drive and supporting shifts in practice  
- PLC

 Leaders w
ill induct and ensuring new

 staff are trained in the m
odel  

 Teachers 
- Teachers w

ill participate in Professional Learning w
ith a focus on the W

riting m
odel 

- Teachers w
ill extend learning from

 reading to w
riting and w

riting to reading 
- Teachers w

ill advance the w
riting process focus to publishing  

- Teachers w
ill provide m

ultiple authentic contexts to w
rite and publish 

- Teachers w
ill celebrate the publication of stories by sharing them

 in a reading context 
- Teachers w

ill plan for W
riter’s Festival in Book W

eek  
- Teachers w

ill encourage Speaking and Listening w
ithin the classroom

  
- Teachers w

ill continue strengthening of the integration of the instructional m
odel in the identified key areas of the school w

ith a 
focus on Year 1-6 
- Teachers w

ill support students to advance their w
riting to publishing w

ith a focus on editing their w
riting  

- Teachers w
ill celebrate the publication of stories by sharing them

 in a reading context 
 SIT Leaders  
- SIT Leaders w

ill provide targeted and specific coaching of graduate staff and year levels 
- SIT Leaders w

ill conduct focused dialogue w
ith PLC

 leaders to ensure that they are driving shifts in practice  

Success Indicators 
Early Indicators 
- Annotated student w

riting sam
ples  

- W
riter's N

otebooks 
- Teacher conference notes  
- Anecdotal notes  
 Late Indicators  
- W

riting folders of student w
riting  

- C
ontinuous and ongoing reporting  

- Teacher observations and records of student progress 
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- Assessm
ent data and student surveys from

 intervention groups are used to review
 and refine teaching and learning program

s  
- Progress against Individual Education P

lan goals 
- Victorian curriculum

 judgm
ents w

ill show
 grow

th in learning 

A
ctivities and M

ilestones 
People R

esponsible 
Is this a PL 
Priority 

W
hen 

Funding Stream
s 

Literacy Learning Specialist to facilitate and/or deliver ongoing 
professional learning in Literacy  

;
 Assistant Principal 
;

 Literacy Leader 

;
 Principal 

 

;
 PLP 

Priority 
from

: 
Term

 1 
to: 
Term

 4 

$5,000.00 
 �

 Equity funding w
ill 

be used 

�
 D

isability Inclusion 
Tier 2 Funding w

ill be 
used 

�
 Schools M

ental 
H

ealth M
enu item

s 
w

ill be used w
hich 

m
ay include D

ET 
funded or free item

s 

Provision of authentic opportunities for w
riting challenge: W

riter's 
Festival in Book W

eek; student led school m
agazine in Sem

ester 2; 
student led page in fortnightly new

sletter 

;
 Literacy Leader 
;

 Principal 

;
 School Im

provem
ent Team

 

 

�
 PLP 

Priority 
from

: 
Term

 1 
to: 
Term

 2 

$0.00 
 �

 Equity funding w
ill 

be used 

�
 D

isability Inclusion 
Tier 2 Funding w

ill be 
used 

�
 Schools M

ental 
H

ealth M
enu item

s 
w

ill be used w
hich 

m
ay include D

ET 
funded or free item

s 
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Learning W
alks to view

 teacher practice  and collect data on 
student experiences tw

ice a term
. (focus areas: H

ITs, 
differentiation, relationships, high expectations, engagem

ent, 
student voice and agency, inclusivity) 

;
 Principal 
;

 School Im
provem

ent Team
 

 

;
 PLP 

Priority 
from

: 
Term

 1 
to: 
Term

 4 

$3,000.00 
 �

 Equity funding w
ill 

be used 

�
 D

isability Inclusion 
Tier 2 Funding w

ill be 
used 

�
 Schools M

ental 
H

ealth M
enu item

s 
w

ill be used w
hich 

m
ay include D

ET 
funded or free item

s 

K
IS 2.b 

Evaluating im
pact on learning 

Build the capacity of all staff to utilise data, evidence and a range of assessm
ent strategies to im

prove w
riting through point of need 

teaching in Foundation–Y
ear 6. 

A
ctions 

- Build the capacity of all staff to utilise a range of assessm
ent strategies  

- Build the capacity of all staff to interpret a range of data and develop actions arising 

O
utcom

es 
Students 
- Students in Years 3-6 to provide feedback to each other based on the W

riting focus  
 Teachers  
- Teachers w

ill take regular anecdotal notes  
- Teachers w

ill assess andannotate W
riting and upload to Scriibi for tracking  

- Teachers w
ill conferences regularly w

ith students and m
aintain notes of the conferences  

- Teachers w
ill differentiate instruction at students point of need 

- Teachers w
ill m

ake use of regular evidence based assessm
ent 

     - form
ative 

     - sum
m

ative 
     - diagnostic  
- Teachers w

ill triangulate data and teacher judgem
ent 

 PLC
 Leaders 
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-  PLC
 Leaders w

ill table regular discussion and m
onitor student cohort assessm

ent data and cohort Individual Education Plans 
-  PLC

s w
ill im

plem
ent the agreed assessm

ent schedule of form
ative and sum

m
ative tasks across F-6 

-  PLC
s w

ill m
aintain and update student sum

m
ative assessm

ent data  
-  PLC

s w
ill provide student feedback and respond to student feedback 

-  PLC
s w

ill m
onitor student progress using m

ultiple sources of data and adjust teaching  
 SIT Leaders  
- SIT Leaders w

ill deliver P
rofessional tuition for new

 and existing staff in the assessm
ent of w

riting  
- SIT Leaders w

ill provide/organise Professional Learning for staff in interpreting data from
 assessm

ents  

Success Indicators 
Early Indicators  
- All staff confident in the use of assessm

ent and data  
- Teachers flexibly using form

ative, sum
m

ative and diagnostic assessm
ent 

- Shared curriculum
 docum

entation (teachers and tutors) w
ill dem

onstrate differentiation and targeted, point of need individual/sm
all 

group support 
- Student IE

PS w
ill dem

onstrate adjustm
ents for differentiated need; show

 progressive m
onitoring and evaluation 

- Teacher observations and records of student progress 
- C

lassroom
 observations and learning w

alks dem
onstrating take up of professional learning strategies and instructional approaches 

for W
riting   

- PLC
 Leaders m

onitor learning grow
th F-6 through a range of relevant data sources  

- PLC
 docum

entation and data from
 form

ative and sum
m

ative assessm
ents that dem

onstrates student progress 
- Evidence of teachers inputting data and m

oderating assessm
ent w

ith fidelity 
- Evidence of student conferencing through observations and teacher note taking 
- Evidence of student learning at specific levels  
- Annotation of w

riting sam
ples  

- D
ata and observations used to identify students for tailored point of need supportrredt3 

 Late Indicators ./;[ 
- Assessm

ent data and student surveys from
 intervention groups 

- C
onference notes  

- W
riting folder w

ith evidence of w
riting grow

th across the year 
- W

riting sam
ples assessed and uploaded to Scriibi for fidelity of tracking student data  

- Progress against Individual Education P
lan goals 

- Victorian curriculum
 judgem

ents w
ill show

 grow
th in learning. 

- SoS
 factors: instructional leadership, collective efficacy 

- AtoSS factors; stim
ulated learning, voice and agency  
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A
ctivities and M

ilestones 
People R

esponsible 
Is this a PL 
Priority 

W
hen 

Funding Stream
s 

Vertical W
riting M

oderation 
;

 All Staff 
;

 Literacy Leader 

 

;
 PLP 

Priority 
from

: 
Term

 1 
to: 
Term

 4 

$0.00 
 �

 Equity funding w
ill 

be used 

�
 D

isability Inclusion 
Tier 2 Funding w

ill be 
used 

�
 Schools M

ental 
H

ealth M
enu item

s 
w

ill be used w
hich 

m
ay include D

ET 
funded or free item

s 

Scribii Platform
 to track and m

onitor learning grow
th in w

riting from
 

F-6.  
;

 Assistant Principal 
;

 Literacy Leader 

;
 PLC

 Leaders 

;
 Principal 

;
 Teacher(s) 

 

;
 PLP 

Priority 
from

: 
Term

 1 
to: 
Term

 4 

$0.00 
 �

 Equity funding w
ill 

be used 

�
 D

isability Inclusion 
Tier 2 Funding w

ill be 
used 

�
 Schools M

ental 
H

ealth M
enu item

s 
w

ill be used w
hich 

m
ay include D

ET 
funded or free item

s 

G
oal 4 

Im
prove student w

ellbeing 
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12 M
onth Target 4.1 

By 2023, increase both the ‘respect for diversity’ PO
S baseline of 80%

 (m
ean of 2019, 2020 & 2021); and ‘the school com

m
unicates 

the im
portance of respecting all cultural beliefs and practices’ baseline of 74%

 (m
ean of 2019, 2020 &

 2021), by 10%
 

12 M
onth Target 4.2 

By 2023, increase the PO
S

, 'Teachers com
m

unicate w
ith m

e often about m
y child's progress' baseline of 66%

 (m
ean of 2019, 2020 

& 2021) by 10%
 

12 M
onth Target 4.3 

By 2023, increase the AToSS (Years 4-6) variable ‘respect for diversity—
It's okay to be different at this school' baseline of 92%

 
(m

ean of 2020, 2021 and 2022) to 95%
. 

K
IS 4.b 

C
urriculum

 planning and 
assessm

ent 

D
evelop curriculum

 planning to include a focus on developing student engagem
ent in, and understanding of, diversity in the local and 

Australian com
m

unity, global citizenship, sustainability, social justice and hum
an rights, from

 a range of perspectives 

A
ctions 

- Build com
m

unity engagem
ent in, and understanding of diversity through First N

ations peoples; social justice, from
 a range of 

perspectives 
- Build com

m
unity know

ledge and understanding of inclusivity: in language and practice 

O
utcom

es 
Students 
- C

um
ulative data from

 PIV
O

T w
ell being surveys once per fortnight  

- Students w
ill participate in increased opportunities for student voice and leadership in class and specialist disciplines 

 Teachers 
- Teachers w

ill teach social and em
otional health and intercultural capabilities, explicitly and em

bed these across the curriculum
 

- Teachers w
ill provide a safe, w

elcom
ing and inclusive learning environm

ent that the students, staff and com
m

unity respects, and 
values 
- Teachers w

ill use a range of strategies targeted at students, parents/carers and the broader com
m

unity that proactively support a 
safe, respectful and inclusive learning environm

ent 
- Teachers w

ill use a range of data sources to m
easure the effectiveness of the goal (e.g. Atoss, PoS and P

ivot) 
- Teachers w

ill m
onitor the progress of  IE

Ps for each of their students and IE
P strategies w

ill be actioned in the classroom
 to 

advance learning grow
th 

 PLC
s  

- PLC
s w

ill focus on data trends w
ithin the AtoSS

 and PIVO
T surveys 

- PLC
s w

ill discuss the A
toSS

 and PIVO
T data and articulate strategies/actions to m

aintain data strengths and  identify areas of 
further im

provem
ent 

- PLC
 planning docum

entation w
ill dem

onstrate evidence of the integration of the social and intercultural capabilities, w
here 

applicable 
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- PLC
 planning docum

ents and m
inutes w

ill show
 w

here student voice and agency has been actioned 
 SIT Leaders 
- Leaders w

ill consult w
ith students, parents and allied health professionals w

hen developing student IEPs 
- Leaders w

ill lead the curriculum
 audit of all subject disciplines  

Success Indicators 
Early indicators 
The refinem

ent of the W
hole School W

ellbeing Fram
ew

ork, w
ill include: 

- C
onsolidation of the Zones of R

egulation (F-1), School Values and R
estorative Practices (F-6)   

- R
espectful R

elationships - inclusive language im
plem

ented 
- R

eflective feedback m
easures em

bedded w
ith students, staff and parents 

- Evidence of planning and teaching adjustm
ents for student voice and agency 

 Late indicators  
- Progressive grow

th in Pivot w
ell-being surveys 

- Attitudes to School Survey data w
ill provide evidence of  targeted outcom

es 
- Term

ly overview
s and PLC

 planning docum
entation that incorporates the S

ocial and Personal and Intercultural C
apabilities 

curriculum
 

- School S
taff Survey data. 

- Parent O
pinion Survey R

esults 
- Sem

ester 2 Teacher assessm
ents against the Victorian C

urriculum
. 

A
ctivities and M

ilestones 
People R

esponsible 
Is this a PL 
Priority 

W
hen 

Funding Stream
s 

O
ngoing review

 of  PLC
 planning docum

entation 
;

 Assistant Principal 
;

 Literacy Leader 

;
 N

um
eracy Leader 

;
 Principal 

 

;
 PLP 

Priority 
from

: 
Term

 1 
to: 
Term

 4 

$0.00 
 �

 Equity funding w
ill 

be used 

�
 D

isability Inclusion 
Tier 2 Funding w

ill be 
used 

�
 Schools M

ental 
H

ealth M
enu item

s 
w

ill be used w
hich 
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m
ay include D

ET 
funded or free item

s 

Learning W
alks  

;
 Assistant Principal 
;

 Literacy Leader 

;
 N

um
eracy Leader 

;
 PLC

 Leaders 

;
 Principal 

 

;
 PLP 

Priority 
from

: 
Term

 2 
to: 
Term

 3 

$0.00 
 �

 Equity funding w
ill 

be used 

�
 D

isability Inclusion 
Tier 2 Funding w

ill be 
used 

�
 Schools M

ental 
H

ealth M
enu item

s 
w

ill be used w
hich 

m
ay include D

ET 
funded or free item

s 

C
urriculum

 audit com
pleted for all subject disciplines  

;
 Assistant Principal 
;

 Learning S
pecialist(s) 

;
 Principal 

;
 Student(s) 

;
 Teacher(s) 

 

�
 PLP 

Priority 
from

: 
Term

 1 
to: 
Term

 2 

$0.00 
 �

 Equity funding w
ill 

be used 

�
 D

isability Inclusion 
Tier 2 Funding w

ill be 
used 

�
 Schools M

ental 
H

ealth M
enu item

s 
w

ill be used w
hich 

m
ay include D

ET 
funded or free item

s 

K
IS 4.c 

Building com
m

unities 
D

evelop the focus on the C
om

m
unity engagem

ent Priority, Building com
m

unities (BC
) dim

ension in school planning docum
ents 
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A
ctions 

- Trial of continuous and ongoing reporting in Years 3-6 
- Trial of student led conferences in Years 3-6 
- D

evelopm
ent of a shared language for conferencing in Literacy and N

um
eracy for clarity and student agency in learning 

- Professional learning focus on supporting neuro diverse students 

O
utcom

es 
- Students w

ill develop a shared and progressive responsibility for their learning  
- Students w

ill have regular involvem
ent in feedback cycles using co-developed norm

s and protocols 
 Teachers 
- Teachers w

ill use a range of evidence-based form
ative assessm

ent strategies to effectively track student learning grow
th 

- Parents and students (Years 2-6) w
ill be adopt a shared responsibility for achieving grow

th against IE
P goals 

- Teachers in Years 3-6 w
ill provide regular and specific academ

ic progress updates to students and parents through the pilot of 
continuous and ongoing reporting  
- Teachers w

ill use continuous and ongoing reporting to inform
 point of need teaching and learning for all students 

 PLC
s 

- PLC
s w

ill com
m

it tim
e to discuss and advance the efficiency/effectiveness of student/teacher conferencing 

- PLC
 docum

entation w
ill reflect the focus on effective conferencing in Literacy and N

um
eracy 

 SIT Leaders 
- D

evelop the norm
s and protocols and accountability m

easures for trial of continuous and ongoing reporting (Years 3-6)  in 
consultation w

ith all P
LC

s w
ith a view

 to full im
plem

entation in second sem
ester 

- R
eview

 assessm
ent contexts in G

oogle classroom
s (Years 3-6) for im

proved clarity for students and parents/care givers 
- Through consistent m

onitoring by W
ell-being leader student IE

Ps better m
eet the needs of individual students and rem

ain specific, 
m

easurable and interventions are tim
ely 

   

Success Indicators 
Early indicators  
- Planning docum

entation w
ill articulate scheduled conferencing cycles for Literacy and N

um
eracy 

- Student voice and agency em
bedded w

ithin continuous and ongoing reporting 
 Late indicators 
- Form

ative and sum
m

ative assessm
ent data w

ill indicate grow
th against IE

P goals 
- Student IE

P goal grow
th w

ill be reflective of the collective support efforts of the teacher and parent/care givers  
- Student reflections w

ill be reflective of their IE
P grow

th against set goals 
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- Students w
ill understand their next learning steps and how

 to achieve these 
- G

row
th in the PO

S Factor: ‘Teachers com
m

unicate w
ith m

e often enough about m
y child’s progress’ (49%

 2018) by 10%
 (Parent 

C
om

m
unity E

ngagem
ent D

om
ain) follow

ing a trial of continuous and ongoing reporting in Y
ears 3-6.   

- G
row

th in the AtO
SS

 'R
espect for diversity' and Pivot W

ellbeing Surveys 

A
ctivities and M

ilestones 
People R

esponsible 
Is this a PL 
Priority 

W
hen 

Funding Stream
s 

W
hole staff training - C

om
pass to assess and report 

;
 Adm

inistration Team
 

;
 All Staff 

;
 Assessm

ent & R
eporting 

C
oordinator 

;
 Assistant Principal 

;
 Inform

ation Technology 
Leader/Team

 

;
 Principal 

 

;
 PLP 

Priority 
from

: 
Term

 2 
to: 
Term

 3 

$2,000.00 
 �

 Equity funding w
ill 

be used 

�
 D

isability Inclusion 
Tier 2 Funding w

ill be 
used 

�
 Schools M

ental 
H

ealth M
enu item

s 
w

ill be used w
hich 

m
ay include D

ET 
funded or free item

s 

Trial of S
tudent Led conferencing in S

em
ester 1  

;
 Assistant Principal 
;

 PLC
 Leaders 

;
 Student(s) 

;
 Teacher(s) 

 

;
 PLP 

Priority 
from

: 
Term

 1 
to: 
Term

 2 

$0.00 
 �

 Equity funding w
ill 

be used 

�
 D

isability Inclusion 
Tier 2 Funding w

ill be 
used 

�
 Schools M

ental 
H

ealth M
enu item

s 
w

ill be used w
hich 
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m
ay include D

ET 
funded or free item

s 

Professional learning focus on inclusivity and neuro diversity 
;

 All Staff 
;

 Assistant Principal 

;
 PLC

 Leaders 

;
 Principal 

;
 R

espectful R
elationships 

Im
plem

entation Team
 

 

;
 PLP 

Priority 
from

: 
Term

 1 
to: 
Term

 4 

$2,000.00 
 �

 Equity funding w
ill 

be used 

;
 D

isability Inclusion 
Tier 2 Funding w

ill be 
used 

�
 Schools M

ental 
H

ealth M
enu item

s 
w

ill be used w
hich 

m
ay include D

ET 
funded or free item

s 

Trial of continuous and ongoing reporting S
em

ester 2 
;

 Assistant Principal 
;

 Inform
ation Technology 

Leader/Team
 

;
 PLC

 Leaders 

;
 Teacher(s) 

 

�
 PLP 

Priority 
from

: 
Term

 3 
to: 
Term

 4 

$0.00 
 �

 Equity funding w
ill 

be used 

�
 D

isability Inclusion 
Tier 2 Funding w

ill be 
used 

�
 Schools M

ental 
H

ealth M
enu item

s 
w

ill be used w
hich 

m
ay include D

ET 
funded or free item

s 
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Funding Planner  
S

um
m

ary of B
udget and A

llocated Funding 
Sum

m
ary of B

udget 
School’s total funding ($) 

Funding A
llocated in activities ($) 

Still available/shortfall 

Equity Funding 
$8,287.30 

$2,000.00 
$6,287.30 

D
isability Inclusion Tier 2 Funding 

$136,208.07 
$112,000.00 

$24,208.07 

Schools M
ental H

ealth Fund and M
enu 

$0.00 
$0.00 

$0.00 

Total 
$144,495.37 

$114,000.00 
$30,495.37 

  
A

ctivities and M
ilestones – Total B

udget 
A

ctivities and M
ilestones 

B
udget 

STE
AM

 Learning S
pecialist to support N

um
eracy P

LC
 as  

the driver of change in instructional practice 
$25,000.00 

Targeted Learning Support for our m
ost vulnerable 

students in F-4 
$62,000.00 

Pivot w
ellbeing survey fortnightly across the year in Y

eas 5 
and 6 to m

onitor and take action (as required) for ongoing 
student w

ellbeing.  

$5,000.00 

C
onsolidation of the Zones of R

egulation w
ellbeing 

approach in Foundation and Year 1 including qualitative 
feedback  

$2,000.00 

Targeted learning support for vulnerable students in Y
ears 

5/6 
$18,000.00 

Professional learning focus on inclusivity and neuro 
diversity 

$2,000.00 

Totals 
$114,000.00 
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A

ctivities and M
ilestones - E

quity Funding 
A

ctivities and M
ilestones 

W
hen 

Funding allocated ($) 
C

ategory 

C
onsolidation of the Zones of 

R
egulation w

ellbeing approach in 
Foundation and Year 1 including 
qualitative feedback  

from
: 

Term
 1 

to: 
Term

 4 

$2,000.00 
;

 Professional developm
ent (excluding C

R
T costs and new

 FTE) 

Totals 
 

$2,000.00 
 

   
A

ctivities and M
ilestones - D

isability Inclusion Funding 
A

ctivities and M
ilestones 

W
hen 

Funding allocated ($) 
C

ategory 

STE
AM

 Learning S
pecialist to 

support N
um

eracy PLC
 as  the 

driver of change in instructional 
practice 

from
: 

Term
 1 

to: 
Term

 4 

$25,000.00 
;

 Education w
orkforces and/or assigning existing school staff to inclusive 

education duties 
 

• 
 

;
 Teaching and learning program

s and resources 
 

• 
 

Targeted Learning Support for our 
m

ost vulnerable students in F-4 
from

: 
Term

 1 
to: 
Term

 4 

$62,000.00 
;

 Education w
orkforces and/or assigning existing school staff to inclusive 

education duties 
 

• 
 

Pivot w
ellbeing survey fortnightly 

across the year in Yeas 5 and 6 to 
m

onitor and take action (as 

from
: 

Term
 1 

$5,000.00 
;

 Teaching and learning program
s and resources 

 
• 
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required) for ongoing student 
w

ellbeing.  
to: 
Term

 4 

Targeted learning support for 
vulnerable students in Years 5/6 

from
: 

Term
 1 

to: 
Term

 4 

$18,000.00 
;

 Education w
orkforces and/or assigning existing school staff to inclusive 

education duties 
 

• 
 

Professional learning focus on 
inclusivity and neuro diversity 

from
: 

Term
 1 

to: 
Term

 4 

$2,000.00 
;

 Education w
orkforces and/or assigning existing school staff to inclusive 

education duties 
 

• 
Education S

upport S
taff 

 ;
 Professional learning for school-based staff 

 

• 
Teachers 

 

Totals 
 

$112,000.00 
 

   
A

ctivities and M
ilestones - Schools M

ental H
ealth Fund and M

enu 
A

ctivities and M
ilestones 

W
hen 

Funding allocated ($) 
C

ategory 

Totals 
 

$0.00 
 

  A
dditional Funding P

lanner – Total Budget 
A

ctivities and M
ilestones 

B
udget 
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Totals 
$0.00 

 A
dditional Funding P

lanner – E
quity Funding 

A
ctivities and M

ilestones 
W

hen 
Funding allocated ($) 

C
ategory 

Totals 
 

$0.00 
 

  
A

dditional Funding P
lanner – D

isability Inclusion Funding 
A

ctivities and M
ilestones 

W
hen 

Funding allocated ($) 
C

ategory 

Totals 
 

$0.00 
 

  
A

dditional Funding P
lanner – Schools M

ental H
ealth Fund and M

enu 
A

ctivities and M
ilestones 

W
hen 

Funding allocated ($) 
C

ategory 

Totals 
 

$0.00 
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Professional Learning and D
evelopm

ent Plan 
 

Professional Learning 
Priority 

W
ho 

 
W

hen 
 

K
ey Professional Learning 

Strategies 
O

rganisational Structure 
Expertise A

ccessed 
W

here 
 

Engagem
ent w

ith Kathy 
Palm

er as a N
um

eracy 
C

onsultant - Professional 
Learning, C

oaching and 
M

entoring  

;
 All Staff 
;

 Assistant 
Principal 

;
 N

um
eracy 

Im
provem

ent 
Teacher 

;
 PLC

 
Leaders 

;
 Principal 

 

from
: 

Term
 1 

to: 
Term

 4 

;
 C

urriculum
 developm

ent 
;

 Peer observation 
including feedback and 
reflection 

;
 D

em
onstration lessons 

;
 W

hole School P
upil 

Free D
ay 

;
 Professional Practice 

D
ay 

;
 Form

al School M
eeting / 

Internal Professional 
Learning Sessions 

;
 PLC

/P
LT M

eeting 

;
 Internal staff 
;

 M
aths/Sci Specialist 

;
 External consultants 

Kathy Palm
er 

;
 D

epartm
ental 

resources 

N
um

eracy Toolkit 

;
 O

n-site 

STE
AM

 Learning S
pecialist 

to support N
um

eracy P
LC

 as  
the driver of change in 
instructional practice 

;
 N

um
eracy 

Leader 
;

 N
um

eracy 
Support 

;
 PLC

 
Leaders 

;
 Principal 

 

from
: 

Term
 1 

to: 
Term

 4 

;
 C

ollaborative 
Inquiry/Action R

esearch 
team

 
;

 C
urriculum

 developm
ent 

;
 Form

alised P
LC

/PLTs 

;
 Professional Practice 

D
ay 
;

 Form
al School M

eeting / 
Internal Professional 
Learning Sessions 

;
 PLC

/P
LT M

eeting 

;
 Internal staff 
;

 Learning S
pecialist 

;
 D

epartm
ental 

resources 

N
um

eracy Toolkit 

;
 Pedagogical M

odel 

;
 H

igh Im
pact 

Teaching Strategies 
(H

ITS) 

;
 O

n-site 

Learning W
alks in N

um
eracy 

and Literacy to view
 teacher 

practice  and collect data on 
student experiences tw

ice a 

;
 Assistant 

Principal 
from

: 
Term

 2 
to: 
Term

 3 

;
 Peer observation 

including feedback and 
reflection 

;
 Form

al School M
eeting / 

Internal Professional 
Learning Sessions 

;
 Internal staff 
;

 Learning S
pecialist 

;
 Pedagogical M

odel 

;
 O

n-site 
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term
. (focus areas: H

ITs, 
differentiation, relationships, 
high expectations, 
engagem

ent, student voice 
and agency, inclusivity) 

;
 Learning 

Specialist(s) 

;
 Principal 

;
 School 

Im
provem

ent 
Team

 

 

;
 Individualised R

eflection 

;
 D

em
onstration lessons 

;
 H

igh Im
pact 

Teaching Strategies 
(H

ITS) 

;
 N

um
eracy leader 

Targeted Learning Support 
for our m

ost vulnerable 
students in F-4 

;
 Assistant 

Principal 
;

 Literacy 
Support 

;
 N

um
eracy 

Support 

 

from
: 

Term
 1 

to: 
Term

 4 

;
 Planning 
;

 Preparation 

;
 C

urriculum
 developm

ent 

;
 Form

al School M
eeting / 

Internal Professional 
Learning Sessions 
;

 N
etw

ork Professional 
Learning 

;
 C

om
m

unities of Practice 

;
 Learning S

pecialist 
;

 O
n-site 

Pivot w
ellbeing survey 

fortnightly across the year in 
Yeas 5 and 6 to m

onitor and 
take action (as required) for 
ongoing student w

ellbeing.  

;
 Assistant 

Principal 
;

 Principal 

;
 Teacher(s) 

 

from
: 

Term
 1 

to: 
Term

 4 

;
 Planning 
;

 Preparation 

;
 Student voice, including 

input and feedback 

;
 PLC

/P
LT M

eeting 
;

 Internal staff 
;

 External consultants 

Pivot 

;
 O

n-site 

C
onsolidation of the Zones of 

R
egulation w

ellbeing 
approach in Foundation and 
Year 1 including qualitative 
feedback  

;
 Assistant 

Principal 
;

 PLC
 

Leaders 

;
 Teacher(s) 

 

from
: 

Term
 1 

to: 
Term

 4 

;
 Form

alised P
LC

/PLTs 
;

 Individualised R
eflection 

;
 Student voice, including 

input and feedback 

;
 PLC

/P
LT M

eeting 
;

 Internal staff 
;

 D
epartm

ental 
resources 

SS
SO

 staff 

;
 O

n-site 
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Literacy Learning Specialist 
to facilitate and/or deliver 
ongoing professional learning 
in Literacy  

;
 Assistant 

Principal 
;

 Literacy 
Leader 

;
 Principal 

 

from
: 

Term
 1 

to: 
Term

 4 

;
 Planning 
;

 C
urriculum

 developm
ent 

;
 Student voice, including 

input and feedback 

;
 Professional Practice 

D
ay 
;

 Form
al School M

eeting / 
Internal Professional 
Learning Sessions 

;
 Literacy expertise 
;

 Learning S
pecialist 

;
 Literacy Leaders 

;
 Pedagogical M

odel 

;
 H

igh Im
pact 

Teaching Strategies 
(H

ITS) 

;
 O

n-site 

Learning W
alks to view

 
teacher practice  and collect 
data on student experiences 
tw

ice a term
. (focus areas: 

H
ITs, differentiation, 

relationships, high 
expectations, engagem

ent, 
student voice and agency, 
inclusivity) 

;
 Principal 
;

 School 
Im

provem
ent 

Team
 

 

from
: 

Term
 1 

to: 
Term

 4 

;
 Planning 
;

 Preparation 

;
 Peer observation 

including feedback and 
reflection 

;
 PLC

/P
LT M

eeting 
;

 PLC
 Initiative 

;
 Internal staff 

;
 O

n-site 

Vertical W
riting M

oderation 
;

 All Staff 
;

 Literacy 
Leader 

 

from
: 

Term
 1 

to: 
Term

 4 

;
 Preparation 
;

 M
oderated assessm

ent 
of student learning 

;
 Form

alised P
LC

/PLTs 

;
 Professional Practice 

D
ay 
;

 N
etw

ork Professional 
Learning 

;
 PLC

/P
LT M

eeting 

;
 Internal staff 
;

 Learning S
pecialist 

;
 O

n-site 

Scribii Platform
 to track and 

m
onitor learning grow

th in 
w

riting from
 F-6.  

;
 Assistant 

Principal 
;

 Literacy 
Leader 

;
 PLC

 
Leaders 

;
 Principal 

from
: 

Term
 1 

to: 
Term

 4 

;
 M

oderated assessm
ent 

of student learning 
;

 C
urriculum

 developm
ent 

;
 Professional Practice 

D
ay 
;

 Form
al School M

eeting / 
Internal Professional 
Learning Sessions 

;
 Literacy expertise 
;

 Internal staff 

;
 Literacy Leaders 

;
 O

n-site 
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;
 Teacher(s) 

 

O
ngoing review

 of  PLC
 

planning docum
entation 

;
 Assistant 

Principal 
;

 Literacy 
Leader 

;
 N

um
eracy 

Leader 

;
 Principal 

 

from
: 

Term
 1 

to: 
Term

 4 

;
 C

urriculum
 developm

ent 
;

 Form
alised P

LC
/PLTs 

;
 Form

al School M
eeting / 

Internal Professional 
Learning Sessions 
;

 PLC
/P

LT M
eeting 

;
 PLC

 Initiative 
;

 Internal staff 
;

 O
n-site 

Learning W
alks  

;
 Assistant 

Principal 
;

 Literacy 
Leader 

;
 N

um
eracy 

Leader 

;
 PLC

 
Leaders 

;
 Principal 

 

from
: 

Term
 2 

to: 
Term

 3 

;
 Planning 
;

 Preparation 

;
 Peer observation 

including feedback and 
reflection 

;
 PLC

/P
LT M

eeting 
;

 PLC
 Initiative 

;
 Internal staff 

;
 O

n-site 

W
hole staff training - 

C
om

pass to assess and 
report 

;
 

Adm
inistration 

Team
 

;
 All Staff 

from
: 

Term
 2 

to: 
Term

 3 

;
 Preparation 
;

 D
esign of form

ative 
assessm

ents 

;
 Form

alised P
LC

/PLTs 

;
 Professional Practice 

D
ay 
;

 PLC
/P

LT M
eeting 

;
 PLC

 Initiative 
;

 Internal staff 

;
 External consultants 

C
om

pass M
anagem

ent 
System

 

;
 O

n-site 
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;
 Assessm

ent 
& R

eporting 
C

oordinator 

;
 Assistant 

Principal 

;
 Inform

ation 
Technology 
Leader/Team

 

;
 Principal 

 

Trial of S
tudent Led 

conferencing in Sem
ester 1  

;
 Assistant 

Principal 
;

 PLC
 

Leaders 

;
 Student(s) 

;
 Teacher(s) 

 

from
: 

Term
 1 

to: 
Term

 2 

;
 Planning 
;

 Preparation 

;
 Student voice, including 

input and feedback 

;
 Form

al School M
eeting / 

Internal Professional 
Learning Sessions 
;

 PLC
/P

LT M
eeting 

;
 Internal staff 

;
 O

n-site 

Professional learning focus 
on inclusivity and neuro 
diversity 

;
 All Staff 
;

 Assistant 
Principal 

;
 PLC

 
Leaders 

;
 Principal 

;
 R

espectful 
R

elationships 
Im

plem
entation 

Team
 

from
: 

Term
 1 

to: 
Term

 4 

;
 C

urriculum
 developm

ent 
;

 Form
alised P

LC
/PLTs 

;
 D

em
onstration lessons 

;
 Professional Practice 

D
ay 
;

 Form
al School M

eeting / 
Internal Professional 
Learning Sessions 

;
 Internal staff 
;

 D
epartm

ental 
resources 

D
ET assigned S

SSO
  

;
 O

n-site 
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