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About Our School 
 

School Context 
 

Cheltenham Primary School has a proud history of excellence and innovation in education since 1855. The school embraces the 
challenges of learning and teaching in the 21st century. We endeavor to develop self-motivated, inquisitive, collaborative and 
independent learners.  
 
Student outcomes in Literacy and Numeracy are high.  The school is complemented by a strong distributive leadership structure, a 
dedicated, highly skilled teaching staff and a supportive school community. 
 
The school is at the forefront of many new and exciting developments in education specifically, the introduction of a Science, 
Technology, Engineering, Arts and Mathematics (S.T.E.A.M) framework as an outcome of the school’s extensive review conducted 
in 2015.   We are continuing to embed a viable and relevant Digital Technology curriculum from Foundation to Year 6, incorporating 
a BYOD iPad program for our senior students. The school has excellent facilities and is situated in a unique and natural setting.  
 
Additional programs include Physical Education, Languages, Visual Arts and Performing Arts including instrumental music. 
Cheltenham Primary School provides a Kitchen Classroom and Garden Program and is committed to implementing the Resource 
SMART initiative as part of environmental sustainability. 

 

Framework for Improving Student Outcomes (FISO)  
 

The Framework for Improving Student Outcomes (FISO) has been developed by the Victorian Department of Education and Training 
(DET) to increase the focus on student learning in schools. 
 
  
The key elements of the Framework are:  
 an Improvement Cycle for continuous improvement  
 an Improvement Model - with four state-wide priorities, including six high-impact, evidence-based Improvement  

       initiatives on which to focus effort                 
 Improvement Measures to measure success. 
 

At Cheltenham Primary School our FISO improvement initiative is Excellence in Teaching and Learning specifically, a focus on  
‘Building practice excellence’ through the implementation and development of two Key Improvement Strategies (KIS): 
 
1. The introduction of a whole school Science Technology Engineering Arts Mathematics (STEAM) curriculum framework. 
2. The development of an agreed Cheltenham Primary School instructional model for exemplar learning and teaching within a 

STEAM curriculum framework. 
 

As a school in 2016, we consolidated the elements of our new STEAM framework – implementing two STEAM based projects per 
sub school (Junior, Middle, and Senior). Through ongoing review of our implementation, we have introduced pre and post testing to 
better assess the development of 21st century learning skills and student engagement. Success criteria and explicit learning 
intentions are now essential elements of curriculum delivery. Formerly three inquiry approaches were used throughout the school: 
Walker learning, the Murdoch inquiry model and challenge based learning. Now all staff have been trained in project based to 
problem based learning and this will be the consistent inquiry model used within our whole school curriculum framework.  
 
In 2017, we will consolidate this approach by developing consistent planning documentation from Foundation to Year 6. There will 
be a continued focus on whole staff professional learning for effective assessing, reporting and monitoring using this inquiry 
approach. We have established a relationship with a lead practitioner from High Tech High and a partnership with the CSIRO and 
will be seeking to establish relationships with other leaders in this field over the course of the School’s Strategic Plan (2016-2019). 
 
Additionally in 2017, we will move to the development of an agreed instructional model for exemplar learning and teaching within 
our STEAM framework for our students, staff and community.  
 

 

Achievement 
 

               

Cheltenham Primary School is acknowledged as a high performing school as evidenced by AusVELS, English Online and NAPLAN 
datasets. Comprehensive planning and programs in the teaching of Literacy and Numeracy continue to be a focus for ongoing 
improvement in 2016, aligned with the consolidation of a Science, Technology, Engineering, Arts and Mathematics (STEAM) 
Framework. 
 
NAPLAN results in Reading indicate 64% of Year 3 and 50% of Year 5 students are performing in the top two NAPLAN bands.  
Overall, 98% of Year 3 and 94% of Year 5 students performed above the national minimum standard in Reading.  

 

http://www.education.vic.gov.au/school/principals/management/Pages/improvement-cycle.aspx
http://www.education.vic.gov.au/school/principals/management/Pages/improvement-model.aspx
http://www.education.vic.gov.au/school/principals/management/Pages/improvement-measures.aspx
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Results in Numeracy demonstrate that 72% of Year 3 and 45% of Year 5 students are performing in the top two NAPLAN bands.  
Overall, 94% of Year 3and 100% of Year 5 students performed above the expected national minimum standard in Numeracy. 
 
NAPLAN learning gain from Year 3 to Year 5 measures a student’s result from Year 3 to Year 5 in comparison to ‘similar’ Victorian 
students.  In Reading 18% of our matched cohort of students were deemed to be ‘high’ (in the top 25% of Victorian students).  
Overall, 81% of the matched cohort demonstrated a learning gain at the ‘medium’ to ‘high’ level in Reading.  In Numeracy 28% of 
the matched cohort from Years 3 to Year 5 had a learning gain of ‘high’ and overall, 84% of all matched students achieved a 
learning gain at the ‘medium’ to ‘high’ level. 
 
It is the school’s aim to continue to provide high quality instructional practice and to build teacher practice excellence in 2017.  
Student Achievement will be extended through a focus on two key goals: 
 
1. To develop an agreed Cheltenham Primary School model for exemplary teaching, which will incorporate: 

¶ Developing an agreed understanding of engagement as it relates to learning and teaching.  

¶ Developing an agreed understanding of differentiation as it relates to learning and teaching.  

¶ Researching different instructional teaching models. 

¶ Providing professional learning support for each stage of this process. 
 

 
2. To implement systems and approaches that give students a say in the decisions that affect their learning and lives at school. 
Specifically, student voice for empowerment through: ‘Development of voice for action’ (building capacity and opportunities for 
student leadership), ‘Development of inner voice’ (mindfulness and growth mindset) and ‘Voice for communication’ (revising whole 
school approaches to the teaching of writing and putting a focus on the development of personal ‘voice’ or ‘tone’ in writing. 
 

 

               

 

Curriculum Framework implemented in 2016  
(please mark the relevant box with an X by double clicking in the box) 

 

  

               

 
 

 

 

Victorian Early Years Learning and Development Framework 
 

 

 
RAusVELS 

 

 
 

 

Victorian Curriculum 
 

 
 

 

A Combination of these 
 

 

               

 

Engagement 
 

The school attendance rate for children from Foundation to Year 6 varies from 93 to 97% with student illness and extended family 
holidays being the main reasons for non-attendance. Strategies to improve attendance include regular newsletter articles 
promoting full attendance particularly during the early foundational years for Literacy and Numeracy; teachers communicating 
regularly with families where student attendance causes concern and unexplained absences followed up by the school office and/or 
Sub school leaders.  
 
Cheltenham has a strong belief in engaging all students to achieve their highest potential. It has in place a number of excellent 
programs to enhance and support the academic, social, emotional, and physical development of the child such as, You Can Do It, 
the Year 6 Mentor program where Year 6 students receive ongoing mentorship support from a staff member. The school has strong 
links to welfare support services, with Student Support Services Officers (SSSO) working closely with individual students and their 
families. Our Literacy and Numeracy support teacher works closely with teachers to address the individual learning needs of 
students requiring additional support. 
 
Student engagement will continue to be supported in 2017 by implementing the following two goals: 
 
1. To review the current school values to arrive at a set of values that are easily internalised by students and the community. 
 
2.     To  implement the new and revised student leadership structure  and approaches that give students a “voice” in the decisions that 
affect their learning and their lives at school through: 

¶ Empowering the Student Representative Council to be the voice for student action. 

¶ Providing students with opportunities to make decisions that affect their learning and lives at school. 
 
 
 
 
 
 
 
 
 

 



   

 

 

         

      

Cheltenham Primary School 
 

  
 

   

   

     

         

4 

Wellbeing 
 

At Cheltenham Primary School, we have excellent pastoral care systems for monitoring the wellbeing of students underpinned by 
effective policies to address bullying and cyber safety. Student pastoral needs are discussed at weekly School Leadership and Sub 
school meetings, with all staff implementing the school’s Student Code of Conduct consistently and fairly.  
 
The school has a strong commitment to support the development of a resilient child and has in place a range of excellent programs 
that include: a strong student leadership profile with an active Student Representative Council; You Can Do It, a life skills program;  
Friends for Life a social skills program for students in Years 1 and 2, 4 and 6; Peer Mediation for students in Year 5; a Buddy Program 
for students in Foundation and Year 6; Restorative practices including the use of Circle time; Mindfulness approaches introduced F-
6, Growth mind set strategies introduced in Years 5-6, a range of co-curricular programs at lunchtimes; Sporting Schools activities. 
 
The Attitudes to School Survey conducted annually with all students in Years 5 and 6 showed a similar result to other comparable 
schools across the state in the area of ‘Connectedness to school’ with 69%  of students surveyed responding positively; in 
comparison to 61% in 2015.  In the area of ‘Student Safety’52% of students in Years 5 and 6 responses were graded as ‘neutral’ 
indicating that they neither ‘agreed or disagreed’ to all statements or that they responded with a mix of positive and not positive 
responses within this area. While this result was ‘lower’ than similar schools, the Attitudes to School Survey data is not supported 
by the school’s own qualitative and quantitative datasets.  It is also important to note that ‘Student Safety’ is one of three elements 
used to assess ‘Student Relationships’. An examination of the school’s trend data (2012-2015) indicates this low result is not 
consistent with cohort perception in each of these years.  Further, that the percentage of students in Year 6 with a positive attitude 
to ‘Student Safety’ and ‘Classroom behaviour’ was lower than the students in Year 5 in 2016.  
 
Student wellbeing will continue to be supported in 2017 by formalising the school’s pastoral care framework in line with 
Department of Education and Training (DET) guidelines. This will be achieved by: 

¶ Auditing all pastoral care and wellbeing programs. 

¶ Introducing new programs and supports to address areas of need such as the Student Development Questionnaire (SDQ) 
for students in Years 3 to 6 annually.  

¶ The introduction of improved and reciprocal feedback structures student to teacher and teacher to student, F-6. 
 

 

For more detailed information regarding our school please visit our website at 
http://cheltenhamps.vic.edu.au/ 
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Performance Summary 
 

   

       

The Government School Performance Summary provides an overview of how this school is contributing to the objectives 
of the Education State and how it compares to other Victorian government schools. 
 

All schools work in partnership with their school community to improve outcomes for children and young people.  Sharing 
this information with parents and the wider school community will help to deliver community engagement in student 
learning in the school, which is a state-wide priority of the Framework for Improving Student Outcomes. 
 

Accessible data tables are available for all schools separately – please refer to 'AR_Appendix_Data_Tables' which can 
be found on the School Performance Reporting website. 

 

  

       

 

 

       

School Profile 
 

  

 
Enrolment Profile 
 
A total of 405 students were enrolled at this school in 2016, 193 female and 212 male. 
There were 11% of EAL (English as an Additional Language) students and 1% ATSI (Aboriginal and Torres Strait Islander) students. 
 

 

  

 
Overall Socio-Economic Profile 
 
Based on the school's Student Family Occupation and 
Education index which takes into account parents' occupations 
and Education. 
 

 

 

 
 

 

  

 
Parent Satisfaction Summary 
 
Average level of parent satisfaction with the school, as derived 
from the annual Parent Opinion survey.  The score is reported 

on a scale of 1 to 7, where 7 is the highest possible score. 

 

 

 
 

 

  

 
School Staff Survey 
 
Measures the percent endorsement by staff on School Climate 
derived from the annual School Staff Survey. The percent 
endorsement indicates the percent of positive responses 
(agree or strongly agree) on School Climate from staff at the 
school. 
 
Data are suppressed for schools with fewer than three 
respondents to the survey for confidentiality reasons. 
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Achievement 
 

 
Teacher judgment of student achievement 
 
Percentage of students in Years Prep to 6 
working at or above age expected 
standards in: 
 

¶         English 

¶         Mathematics 

 
For further details refer to How to read the 
Performance Summary. 

  

Student Outcomes 

 

School Comparison 
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Achievement 
 

Student Outcomes 

 

School Comparison 

 

 

 
NAPLAN Year 3 
 
The percentage of students in the top 3 
bands of testing in NAPLAN at Year 3. 
 
Year 3 assessments are reported on a 
scale from Bands 1 - 6. 

 

      

 

 

 

      

   

 

 

      

  

 

 

      

    

 

 

 

   

 

 
   

  

 
   

 

 
   

 

 
 

 

 
NAPLAN Year 5 
 
The percentage of students in the top 3 
bands of testing in NAPLAN at Year 5. 
 
Year 5 assessments are reported on a 
scale from Bands 3 - 8. 
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Achievement 
 

Student Outcomes 

 

School Comparison 

 

 

 
NAPLAN Learning Gain  
Year 3 - Year 5 
 
Learning gain of students from Year 3 to 
Year 5 in the following domains; Reading, 
Numeracy, Writing, Spelling and 
Grammar and Punctuation. 
 
NAPLAN learning gain is determined by 
comparing a student's current year result 
to the results of all ‘similar’ Victorian 
students (i.e. students in all sectors in the 
same year level who had the same score 
two years prior).  If the current year result 
is in the top 25%, their gain level is 
categorised as ‘High’, middle 50%, is 
‘Medium’ and bottom 25%, is ‘Low’. 

 

  

 

 
  

 

 
  

 

 
  

 

 
  

 

 
  

 

   

 

NAPLAN Learning Gain does not 
require a School Comparison. 
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Engagement 
 

Student Outcomes 

 

School Comparison 

 

Average Number of Student Absence Days 
 
Average days absent per full time 
equivalent (FTE) student per year.  
Common reasons for non-attendance 
include illness and extended family 
holidays. 
 
Absence from school can impact on 
students’ learning. A school comparison 
rating of ‘lower’ indicates that the absence 
rate in this school is greater than what we 
would estimate, given the background 
characteristics of their students. 
 
Average 2016 attendance rate by year 
level: 

 

 

 
 

Low absences <------> high absences 
 

 

 
 

Low absences <------> high absences 
 

 

Prep Yr1 Yr2 Yr3 Yr4 Yr5 Yr6 

95 % 95 % 95 % 96 % 97 % 95 % 93 % 
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Wellbeing 
 

Student Outcomes 
 

School Comparison 
 

 

 
Students Attitudes to School -  
Connectedness to School 
 
Measures the Connectedness to School 
factor derived from the Attitudes to School 
survey completed annually by Victorian 
government school students in Years 5 to 
12.  The school's average score is 
reported here on a scale of 1 to 5, where 
5 is the highest possible score. 

 

  

 

 

  

 

 

  

 

  

 

 
 

  

  

 

 

 
Students Attitudes to School -  
Student Perceptions of Safety 
 
Measures the Student Perceptions of 
Safety factor derived from the Attitudes to 
School survey completed annually by 
Victorian government school students in 
Years 5 to 12.  The school's average 
score is reported here on a scale of 1 to 
5, where 5 is the highest possible score. 
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How to read the Performance Summary 

 

 

What are student outcomes? 
 
Student outcomes show the achievements of students in this 
school in English and Mathematics. They also show results in 
national literacy and numeracy tests and, for secondary colleges, 
the Victorian Certificate of Education (VCE) examinations. They 
provide important information about student attendance and 
engagement at school. 
                                          
For secondary, P-12 and specialist schools, the Performance 
Summary also provides information about how many students at 
this school go on to further studies or full-time work after leaving 
school. 
 
You can see these results for the latest year, as well as the 
average of the last four years (where available). 
 

 
 

  

What is a School Comparison? 
 
The School comparison is a way of comparing school 
performance that takes into account the different student intake 
characteristics of each school. 
 
A School comparison takes into account the school’s academic 
intake, the socio-economic background of students, the number of 
Aboriginal students, the number of non-English speaking and 
refugee students, the number of students with a disability, and the 
size and location of the school. 
 
The School comparison measures show that most schools are 
doing well and are achieving results that are ‘similar’ to what we 

would estimate given the background characteristics of their 
students.  Some schools are doing exceptionally well with the 
students they have, and have ‘higher’ performance.  Some 
schools have ‘lower’ performance after taking into account their 

students’ characteristics – these schools will receive targeted 
support to ensure that there is improvement. 

 

 

 
 

 

   

Looking at both the student outcomes and school  
comparisons provides important information about what  
a school is doing well and the areas that require further  
improvement. 
 
More information on school comparison performance  
measures can be found at:  
http://www.education.vic.gov.au/school/principals/manage 
ment/pages/performreports.aspx 
 

What is the meaning of ‘Data not availableô? 

 
For some schools, there are too few students to provide  
data. For other schools, there are no students at some  
levels, so school comparisons are not possible. Newly  
opened schools have only the latest year of data and no  
averages from previous years. The Department also  
recognises the unique circumstances of Specialist, Select Entry, 
English Language and Community Schools where  
school comparisons are not appropriate. 
 

 

 
 

What is this school doing to improve? 
 

All schools have a plan to improve outcomes for their 
students. The ‘About Our School’ statement provides a 
summary of this school’s improvement plan. 

  

 

  

The Performance Summary also allows you to compare student 
outcomes for students at this school with the outcomes of 
students in all other Victorian government schools. 

 

     

  

 
 

  

Additionally, NAPLAN learning gain charts are provided for each 
of the NAPLAN domains.  These compare a student's current 
year NAPLAN result to the results of all ‘similar’ Victorian students 
(i.e. students in all sectors in the same year level who had the 
same NAPLAN score two years prior). 
 
If the current year result is in the top 25% their gain level is 
categorised as ‘High’, the middle 50% is categorised as ‘Medium’ 
and the bottom 25% is categorised as ‘Low’. 

 

     

 

 
 

 

     

What are the changes in student achievement? 
The Victorian Curriculum F–10 has been developed to ensure that 
curriculum content and achievement standards enable continuous 
learning for all students, including, students with disabilities. 
 
The objectives of the Victorian Curriculum are the same for all 
students. The curriculum offers flexibility for teachers to tailor their 
teaching in ways that provide rigorous, relevant and engaging 
learning and assessment opportunities for students with 
disabilities. 
 
The ‘Towards Foundation Level Victorian Curriculum’ is integrated 
directly into the curriculum and is referred to as ‘Levels A to D’. 

  

 

  

   

     

http://www.education.vic.gov.au/school/principals/management/pages/performreports.aspx
http://www.education.vic.gov.au/school/principals/management/pages/performreports.aspx
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Financial Performance and Position 
 

 

                

                

    

Financial Performance - Operating Statement 
Summary for the year ending 31 December, 2016 

 

   

Financial Position as at 31 December, 2016 

 

 

                

Revenue 
 

Actual 
 

   

Funds Available Actual 

High Yield Investment Account $219,269 

Official Account $16,650 

Other Accounts $39,615 

Total Funds Available $275,534 
 

 

   

Student Resource Package 
 

$2,866,538 
 

    

               

    

Government Provided DET Grants $321,229 

Government Grants Commonwealth $12,622 

Revenue Other $6,645 

Locally Raised Funds $478,030 
 

    

         

                

     

Total Operating Revenue 
 

   

$3,685,063 
 

     

                

Expenditure 
 

 
 

  

Financial Commitments  

Operating Reserve $23,734 

Capital - Buildings/Grounds incl SMS<12 
months 

$50,000 

Beneficiary/Memorial Accounts $7,000 

Revenue Receipted in Advance $194,800 

Total Financial Commitments $275,534 
 

 

              

 

Student Resource Package 
 

   

$2,670,921 
 

  

              

   

Books & Publications $4,630 

Communication Costs $11,462 

Consumables $142,623 

Miscellaneous Expense $210,904 

Professional Development $21,358 

Property and Equipment Services $226,882 

Salaries & Allowances $74,350 

Trading & Fundraising $59,325 

Travel & Subsistence $427 

Utilities $34,965 
 

   

        

                

      

Total Operating Expenditure 
 

 

$3,457,845 
 

     

                

      

Net Operating Surplus/-Deficit 
 

   

$227,218 
 

     

                

      

Asset Acquisitions 
 

         
         

$0 
 

     

                

    

Student Resource Package Expenditure figures are as of 06 March 2017 and are subject to change during the reconciliation 
process. Misc Expenses may include bank charges, health and personal development, administration charges, 
camp/excursion costs and taxation charges.   Salaries and Allowances refers to school-level payroll. 
 

Cheltenham Primary School achieved an operating surplus in 2016 due to sound financial management systems and strategic planning. With the 
support of our parent community, we attained our targeted collection rate for parent payments. The school is committed to its ‘state of the art’ 
digital technology program. In 2016 it leased further iPads to improve access for students in Years F-4; audited all interactive whiteboards – 
upgrading boards where necessary and installing new flat screen panels in all Foundation classrooms for improved ‘hands on’ access. An IT 
technician is employed by the school (above the Department entitlement) 0.8 to ensure that teachers and children can focus on learning and 
teaching rather than managing the technology. Refurbishment works included the installation of water access to the Science Resource Centre, 
installation of display boards throughout the main Heritage building, cyclic painting works including the painting of classrooms; the front of school; 
the external fascia and windows in the Junior school wing; the gazebo.  A major upgrade to the cemetery fence line was commenced in 2016 with 
the cost shared by the school and Cemetery Trust. This required extensive groundworks on the sanctuary side of the fence line. These works were 
completed at the end of 2016 with the school contribution in excess of $40000.  Locally raised funds were identified to supplement these urgent 
works and planned ground works to the school’s facilities.  The school’s community partners (Rotary, Pharmacy First, Brumbys) continued to 
provide financial and resource support to our  camping program and various special events throughout the year. The school also received a grant 
from the Sporting Schools fund that facilitated a range of additional sporting activities at lunchtime for students from Foundation to Year 6. 

 

 

                

  

All funds received  from the Department, or raised by the school, have been expended, or committed to subsequent years, to 
support the achievement of educational outcomes and other operational needs of the school, consistent with Department 
policies, School Council approvals and the intent/purposes for which funding was provided or raised. 

 

 

     

 


